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PABEOYASA NPOMPAMMA YYEEHOWU OAUCLUUNIUHDI
61.0.16 YnpaBneHue opraHmsaumen (npeanpuaTnem)

1. Koo u HamumeHoBaHMe HanpaBneHusa nogrotoBku: 38.05.01 JkoHoMm4eckas
©e3onacHoCTb

2. Mpodnnb NnoaroToBKN: SKOHOMUKO-NPaBOBOE obecneyeHne 3KOHOMUYECKOM
©e3onacHocTn

3. KBanudukauma BbinyCKHUKa: cneymanuct

4. ®opma oby4eHus: 3ao4Has

5. Kadbeapa, otBevarowan 3a peanusaumio AMCUUNNUHDBI: Kadeapa SKOHOMUKN Tpyaa
N OCHOB ynpaBieHMs

6. CoctaButenu nporpammbl: 3eHkoBa O.A., K.3.H., CT. NnpenogasaTesb

7. PekomeHgoBaHa: HMC akoHomu4deckoro dakynbteTta, npoTtokon Ne 4 o1 21.04.2022 r.
8. YuebHbIn roa: 2023/2024 Kypc: 2



9. Llenu n 3agayum y4e6HON AUCLMNIIUHDI:

Llensimu oceoeHusi y4ebHoU OucyurniuHbl 6715 MmcCs:

- (bopmmpoBaHme LENOCTHOM CUCTEMbl 3HaHWUWA, ©a30BbIX YMEHWA W MPaKTU4ECKUX
HaBbIKkOB pa3paboTKM SKOHOMMYECKM WU (PUHAHCOBO OOOCHOBaHHbLIX OpraHM3aLMOHHO-
ynpaBneHYecknx peleHnin B NpodeccMoHanbHOW OeATenbHOCTM  COBPEMEHHOIo
pyKkoBOAUTENS;

- BblpaboTka Heobxoaumoro Garaxka TeopeTuyeckux, NPUKNagHbIX U TEXHOMNOMMYECKMX
3HaHMM OCHOBHbIX pas3desioB MeHemKMeHTa ANnd ONTMMM3auMn U COBEPLLEHCTBOBAHMS
OPraHU3auMoOHHON >KMU3HEeLEeATEeNbHOCTN, a Takke TMOBbIWEHNS €€ 3KOHOMWUYECKOM
3PPEKTUBHOCTMU;

- pasBuUTUE aKTyasnbHbIX JIMYHOCTHbIX W AENOBbiX KOMMNETEHUUN TrPamMOTHOro
ynpaBneHusi coumanbHO OTBETCTBEHHbLIM Y KOHKYPEHTOCNOCOOHbIM BGM3HECOM.

3adayu y4ebHoU OuCyUMNUHbI:

- pas3BepPHYTbI N B3BELLUEHHO-KPUTUYECKMIA aHann3 npobreMHOro nonsi COBPEMEHHOro
ynpaBneHusi (MEHeO)KMEHTa), ero BHELLHEN 1 BHYTpeHHen G1usHec-cpeabl;

- MOAroTOBKA aHanMTUYECKOro WHCTpyMeHTapuss 0O0OCHOBaHMSA W peanusauun
OpraHn3aunoHHO-YNPaBEHYECKNX PELLIEHWNI;

- cogepxaTenbHOE HamnofHeHuMe npoueccoB  pa3paboTkM  OpraHM3aLMOHHO-
ynpaBneHYecknx pelweHnn B cdepe NnaHMpoBaHUS, opraHmsaumm MnpoM3BOACTBA U
perynmpoBaHnsa coumnarnbHO-TPYA0BbIX OTHOLUEHUN;

- obocHoBaHME HEOBXOANMMOCTU U pa3paboTka akTyaribHbIX YNpaBreHYeCcKUX NpoOeKToB
KpeaTMBHOIo OpraHn3aumMoHHOIo Pa3BUTUS;

- «KpUcTannusaumsi» npakTU4eckmx HaBblKOB 3EKTUBHOIO NUMAepcTea, TMMbunamnHra
N «ynpaBneHns Yepes KynbTypy»;

- MMOKMA MEHEeIKMEHT OpraHM3auuoHHbIX PUCKOB B YCroBUSX TypOyneHTHon
NMOCTKOBMAHO-CAHKLUMOHHON 3KOHOMMKM C  BbIHY)XXAEHHbIMW  3fIEMEHTaMM  TOYEYHOro
«PYYHOro» ynpaBreHus.

10. MecTto y4yebHOM AaucuunnuHbl B cTpykType OOI: 6nok B1.0. - yvacTtb,
dopmmpyemasi yHacTHUKaMm obpasoBaTefnbHbIX OTHOLLIEHWN.

TpGGOBaHMﬂ K BXOAHbIM 3HAHUAM, YMEHUAM U HaBblKaM:

O6yvarowmnca gOomKeH 3HaTb:
- OCHOBbI ounocoduu;
- 6a3oBble NOHATUS U1 MOAENN SKOHOMUYECKOWN TEOPUN;
- OCHOBbI CTATUCTUYECKOro M AKOHOMMUYECKOrO aHanunsa;
- MPUHLUMNbI 1 METOAONOMMI0 HAay4YHOro UccneaoBaHus;
O6yvarowmnca OrmKeH YMeTb:
- rpamMoOTHO cobupaTb 3KOHOMWYECKME AaHHble U BblOMpaTb WHCTPYMEHTalbHble
cpenctBa ans ux obpaboTku;
- UICNONb30BaTb pPa3nnyHble METOAbl 3KOHOMUYECKOrO UCCeaoBaHus;
- cuctematusupoBaTtb, o0006wWaTtb W KPUTUYECKM OLeHMBaTb  couuMarnbHO-
3KOHOMUYECKY MHpopMaLnto;
O6yvarowmnca gormkeH UMEeTb HaBbIKW:
- NNTaHMPOBaHMS 1N BIOIKETUPOBAHNA NCCNEenOoBaTENbCKON AEATENBHOCTY;
- cbopa, aHanu3a M 00paboTKM OaHHbIX, HEOOXoAMMbIX ANA MccnegoBaHUA
NpOoLECCOB, NPOTEKAKOLWMX B COLManbHO-3KOHOMUYeckon cpepe n obocHoBaHNA
NOJSTy4YEHHbIX BbIBOJOB;



- CaMOCTOSTENbHON, TBOPYECKON U 3chheKkTnBHOM paboThl.

1. I'InaHMpyeMble pe3ynbTaTtbl OﬁyquMﬂ no AaucuuvniiHe (3HaHI/I9I, YMeHus,
HaBbIKVI), COOTHEeCEeHHbIle C nnaHnpyewvbiMu pe3ynbTaTaMu OoCBOEeHUA
o6pasoBaTean017| nporpamMmmMbli (KOMI'IETGHLIMFIMVI) n MHOANKaTopaMn nx 4OCTUXEeHUA.

Koga HassaHwne Koa(bl) Wuamkatop (bl) lMnaHupyemble pesynbTaThbl
KOMMNeTeHLMK 0oby4eHuns
OriK-4 CnocobeH OlK-4.1 | NpyvHumaeT yyacTue | SHameb: CTPYKTYpHO-
pa3pabaTbiBaTb n B pa3paboTtke | yHKUMOHANbHbIE  OCOBEHHOCTU
nNpuHUMaTb cTpareruu ynpaBneHusi, TeOopWIo MPUHATUSA
3KOHOMUYECKM n obecneveHus ynpaBneH4YecKnx peLueHui,
dhmHaHCcoBO 3KOHOMUYECKON CYLLIHOCTb, cneumdgmky "
060CHOBaHHbIE H6esonacHocTn NpaKTU4eCKyto 3HaYMMOCTb
OpraH13aLmnoHHo- opraHu3aumn, OCHOBHbIX pasgenos
ynpaBneH4eckne NOAroTOBKE MEeHeIKMeHTa, HOBYO
peLueHus, nporpamm MO  ee | ynpaBreH4YecKyo napagurmy;
nnaHupoBaTb " peanusauum TaM-MEHEIKMEHT;
OpraHv3oBbIBaTh Ymemb: HaxoguTb BepHble MU
NpodeCccMoHanbHyo apdeKTUBHbIE  OpraHM3auMOHHO-
OeATenbHOCTb, ynpaBsneH4eckune peLueHus,
OCYyLLEeCTBMNATb nnaHupoBaThb, OpraHx3oBaThb,
KOHTPOSb U y4yeT ee MOTMBMPOBATb U KOHTPONUpOBaTb
pe3ynbTaToB AeATenbHOCTb  MepcoHana U
KOMaHz;
Bnadems (umems HaebIKU):
OCHOBHbIMMU TEXHONMOrNsAMU
COBPEMEHHOI0 MEHePKMEHTA,
HaBbIKaMK cTpaTerm4eckoro
aHanusa " NPOEKTMPOBaHWSA
OPrcTPYKTYP, OunsHec-
NNaHWPOBaHUs,  KOMMYHUKaLWiA,
MOTVBaLWK, nugepcTtea,
yrnpaBrneHus  KOHNUKTamu 1
cTpeccamu, AenermposaHus
NOMHOMOYN,

Orl1K-4.3 | MNpuHnmaeT 3Hamb: OCHOBblI  KUBEpHETUKH,
onTuMarnbHble npuHUMN MapeTo,
yrnpaBrneH4yeckune 06LLe3KoHOMUYECKME "
peLeHns C Y4YeToM | CTPYKTYPHO-(pYHKUMOHArbHbIE
KpuTepues 0COBEHHOCTH ynpaBneHus
coumanbHo- opraHusaumven, Teopuo "
3KOHOMMYECKOM MeTOoO0M0rmo 3P EKTUBHOCTHN
AP EKTUBHOCTH, MEHEIKMEHTA, KoprnopaTuUBHOM
pU1CKOB n | counansHon OTBETCTBEHHOCTM,
BO3MOXHOCTEN npogeccruoHarnbHble pUCKM
NCMNOMb30BaHNS MeHeaxepa;

UMELLMXCS Ymemb: oCylLeCcTBNATb KIHOYEBbIE

pecypcoB obuwue 7 KOHKpETHbIE
ynpaBneHyeckme  QyHKUMM B
KOHTEKCTE dopmupoBaHund
Heobxoanmon KopropaT1BHOMN
KOHKYPEHTOCMNOCOOHOCTH 7
pes3ynbTaTMBHOCTM Ha BCEX
YPOBHSIX;
Bnadems (umems HaebIKU):
KOMMETEHTHOCTHOTO
MeHe)XMEHTa, aHann3a L4ernoBoro
OKpYXXeHus " MUKpocpeabl
Oun3aHeca, COBEpPLUEHCTBOBAHMSA
OpraHn3aLOHHON KynbTypbl,
00OCHOBaHWs " pa3paboTku




aKTyanbHbIX
NMPOEKTOB.

ynpaBlieH4YeCKnx

12. O0beM gucuUunnnHbI B 3a4eTHbIX eauHuUax/yac. — 4/144
Popma NpoMeXyTOHHOM aTTecTaluu: IK3ameH.

13. TpyAoeMKoCTb Mo BuAam y4yeoHoun paboTbl

TpyaoeMKkoCTb
Bcero Mo cemecTpam
YcTaHoBOYHas 3MHsas
Bua yyebHol pabothbl ceccus 2 Kypca ceccus 2
Kypca
u. Y., B u. Y., B
dopme dopme
M Mnn
AyUTOPHbIE 3aHATUS 12 8 - 4
nexkuun 6 6 -
B TOM yucne: npakTu4eckme 6 2 - 4
nabopartopHble -
CamocTosaTenbHasa pabora 123 64 - 59
dopma NpoMeXyTOYHOM aTTecTauum 9 - 9
(3K3ameH)
Wroro: 144 72 - 72

13.1. CopepxaHme AUCLUMUNIIUHBI

Ne HavnmeHoBaHne Peanusauns pasgena gUCUnninHbl C MOMOLLbIO
a/n paanena CopepxxaHue pasgena oHnanH-kypea, YK
ANCLMNINHBI
ANCLMNIINHBI
1. Nlekuum
1.1 BeeoeHne B kypc. MoHsiTne, B61.0.16 YnpaBneHue opraHnsaumnen
YnpaeneHue KaK | npoucxoxaeHue, (NnpegnpusaTnem) (ansa cneunanmcToB
BUO [LOEATEeNbHOCTM | CYLLHOCTb " OKoHoMMYeckon besonacHocTh). — URL:
" cucTema. | cogepxaHue https://edu.vsu.ru/course/view.php?id=22599
MOHATUNHBIN ynpasneHus.
annapar. PasnnuHble  acnekThbl
YnpasneHue n | MeHepkmeHTa. Ponb un
3KOHOMMYecKas MEeCTO YynpaBneHus B
6e3onacHoCTb. BGusHece. MoHaTns
Passutne «ynpaBrneHue» "
ynpasreHns B «MEHEKMEHTY.
NPOLUSIOM 1 Mpouecc "
HacTodLweM CTPYKTYpa ynpaBneHus.
lMoHaATME O pyHKUMAX
MEHeKMEHTa.
Mpupoga wn cocTtaB
PYHKLMA. EanHcTtBO
dYHKLMI " 3agad
annaparta ynpasneHus
B OpraHu3aumu.
MenegkmeHT Kak



https://edu.vsu.ru/course/view.php?id=22599

npodeccus. YpOBHHU
nepapxumm
MeHeKMeHTa.

MecTo
MeHeDKMeHTa B
cucteme Hayk. 3agayn
Kypca. JNlorvka wm

coaepxxaHne Kypca.

OTansbl pasBuTns
B3rNsi4oB Ha
ynpasneHue. P.
Tennop, A. ®anons, M.
Bebep, M.I1. donner,
0. Mario, Ik

doppecTtep, A. Mngoys,
. AHcodd, . Opakep
n gp. Poccunckuin
BKMag B MCTOPUIO
MEeHeKMEHTa.

1.2

CuncremHo-
CUTYaLMOHHbIN
noaxon, B
ynpaBneHunn.
CoBpemeHHble

TpeboBaHus K

MEHEKMEHTY.
HoBasa napagurma
ynpasneHus

lMoHsATME, CYLHOCTbL WU
CBOWCTBA CUCTEMBI.
Knaccudumkauns
cucTem.
XapakTepucTuku
coumanbHo-
3KOHOMWYECKNX
cucTtem. CunctemHbIn
noaxod W OCHOBHbIE
NPUHUMNGI
KNbepHeTUKN.
CucremHo-
CUTYaLMOHHbIN NOAXO04
B MEeHeI)KMEHTe.
CtaHoBrneHne HOBOW
napagurmbl
ynpaeneHus " ee
ocobeHHoCTU B
POCCUNCKNX YCNOBUSX.
Yenoseyecknin haktop,
cneuundmka
YyenoBe4yecKnx
pecypcoB U uX y4yeT B
COBPEMEHHOM
MeHeIKMeHTe

B51.0.16 YnpaBneHue opraHusaumnen
(npeanpuaTveM) (4Na cneumManvcToB
OkoHoMuyeckon besonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599

1.3

Llenn n ctpaterua B
cucteme
yrnpaBsneHuns
(cTpaTernyeckmn
MEHEPKMEHT)

Llenn opraHnsaumm.
CywHocTe 1 npupoga

uenemn. Ctpyktypa
uenen pasnn4yHbIX
YPOBHEN.

MNogxoawl K

YCTaHOBMIEHNIO LEenen.
Mwunccua opraHmnsauumn.
HepeBo uenen.
OcHoBbI
cTpatudukaunmn uenen.
YnpasneHue no uensm.
CywHocTb n

B61.0.16 YnpaeneHue opraHnsaumnen
(npeanpuaTvem) (aNsa cneumManvcToB
OKoHOMMYeckon besonacHoctTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599



https://edu.vsu.ru/course/view.php?id=22599
https://edu.vsu.ru/course/view.php?id=22599

ocobeHHoCTH
cTpaTern4yeckoro
ynpaBneHus.
Nctopuyeckne  atanbl
ero pasBUTUSA.
CopoepxaHne cuUCTeEMb
cTpaTern4yeckoro
ynpaeneHna v Bugpl
cTpaTerun.

Uukn
cTpaTern4yeckoro
ynpaBneHnsa:  aHanus
BHELUHEro n
BHYTPEHHErO
OKPY>XEHUS,
dopmynmpoBaHme
cTpaTernvyeckux Lenemn,
onpegenexune
KputepueB U1  BblIBOp
BO3MOXHbIX

anbTepHaTuB
cTparterni, paspaboTtka
cTpaTern4yeckunx n
TEKyLLMX NaHOB.
NHCTpyMeHTHI "
MeToabl
cTpaTern4yeckoro
yrnpaBneHus: CBOT-
aHanus, «aepeBo

uenen», matpuua BKT.
Mpobnemsbl
peanusaumm cTpaTernmn.

1.4

PaspaboTka u
npuHATHE
yrnpaBneH4YeCcKnx
pewennin (YP) B
MEHeKMEHTe

CylwHocTb 7]
ocobeHHoCcTH
ynpasrieH4YeCKnX
peLueHni.
Knaccndukaumsi
pewennn. TpeboBaHus
K KadecTtBy YP.

Mpouecc
paunoHanbHOro
pelleHuns npobnem,
dakTopbl BAMAHUA Ha
Hero. Mogxoobl wm
MeToabl  pa3paboTkuy,
Bblbopa anbTepHaTuB

npwu NPUHATUN
peLUeHnin.

MogenupoBsaHue.
MeTogonornyeckune
OCHOBBI NOCTPOEHMS
Mogernen. Twunbi
Moaenen.

CucremHas
MeToa0norus B
NPUMEHEHNN K

peweHno npobnem B

B61.0.16 YnpaBneHue opraHm3aumen
(NnpegnpusaTnem) (ansa cneunanmcToB
OKoHoMMYeckon 6esonacHocTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599



https://edu.vsu.ru/course/view.php?id=22599

MEHe)KMEHTE: OCHOBbI
CUCTEMHOMN
JONarHoCTUKN,
METOAONIOMNA « MATKUX»
cuUcTeMm.

KpeaTtnBHble meToabl
NPUHATUSA peLleHunii;
MeToAabl «MO3roBoro
WTYypMa», CUHEKTUKUN WU

ap.

Opranusauus
BbINOSIHEHNST  peLUeHuns
N KOHTPOSb

1.5 PerynuposaHue n Ponb u wmexaHuam B1.0.16 YnpaBneHue opraHnsauuen
KOHTPOIb B perynmpoBaHusl. (npeanpuaTMem) (ansa cneumanvcToB
cucteme HasHaueHue, dopmbl 1 OKoHoMMYeckon GesonacHocTh). — URL:
MeHeKMEHTa rpaHuubl  KoHTponsa B | https://edu.vsu.ru/course/view.php?id=22599

cucTeme
MeHePKMEHTa.
Mpupoga " Luenb
KOHTpOIA. Mepbil,
obnactn, Bpema u
dakTopsbl KOHTpONA.
Tunbl KOHTpONS.
CrangapThl B npouecce
KOHTpOns.
XapaKkTepuCcTUKu

3P PEKTUBHON CUCTEMDI
KOHTpOns.

CoumanbHo-
ncuxoriornyeckme
acnekTbl KOHTpoOns.
YkroHeHne paboTHMKOB
OT KoHTpond. Cnocobbl
ero npeogoneHus.

1.6 | OpraHnsaunoHHble Jlornka YHKLUMN B61.0.16 YnpaBneHue opraHnsaumnen
acneKThbl opraHmsaumm. CyOGbekT (NnpegnpusaTnem) (ansa cneunanmcToB
MEHEeKMEHTA. N 0OBbEKT ynpaBreHus. OKoHoMMYeckon 6esonacHocTn). — URL:
Opranunszauus n «KoHTyp» https://edu.vsu.ru/course/view.php?id=22599
ynpasrneHune MeHeKMeEHTa.

Ob6paTHas cBs3b.

Tunonoruun
COBPEMEHHbIX
opraHusauum, nx
KnaccuukaumoHHble
npu3HaKkn n
XapakTepucTuka.
HoBoe B TMnax
opraHuMsauuu
(apxokpaTtuyeckas,
npegnpuHUMaTernbcKas,
MHOromepHass u ap.).
Yenosek B
opraHuMsauuu Kak
cybbekt 1M 0ObekT
MEHeKMEHTA.

1.7 OpraHunsaumoHHble MoHgaTue " 51.0.16 YnpaBneHue opraHu3aumen



https://edu.vsu.ru/course/view.php?id=22599
https://edu.vsu.ru/course/view.php?id=22599

CTPYKTYpbl
ynpasnenus (OCY)

OCHOBHbIE TUMbI
OpraHM3aLMOHHbIX
CTPYKTYp  ynpaBneHus
(OCY): TpaauLUMOHHbIE,
OVBU3NOHAIbHbIE,
nporpaMmMHo-LIeNeBbIE,
MaTpuYHble, nx
3BONIOLMS "
CpaBHUTEMbHbIE
XapaKTEPUCTUKN.
PacnpeneneHnue
YHKLMI "
NONHOMOYUN,
JenapTameHTanmsaums
" KoopanHauusi.
OpraHusaunoHHas
nepapxums "
JenernposaHue
NONMHOMOYUN.
HeueHTpanusauns
ynpaBneHus.
TeHaeHUMN
COBEpPLLEHCTBOBaHUSA
OpraHM3aLMOHHbIX
CTPYKTYP B
COBPEMEHHOM
MeHemKMEHTE:
rMoKoCTb ocy,
yBenuyeHme
pasHoobpa3suns, noaxopn
K «MNNOCKUM»
CTpyTKpaMm, MOBbILLIEHNE
aganTMBHOCTM W Ap.
BeHuypHble,
WHHOBALIMOHHbIE,
CeTeBblE CTPYKTYpbI.
HanpasneHusa
pPEeCTpPYKTYpUpOBaHNS
npeanpuaTumn
ynpaenexHns umm B
pPOCCUNCKON
3KOHOMMUKE.

(NnpeanpuaTveM) (aNna cneuvManvcToB
OkoHomumyeckon 6esonacHoctn). — URL:
https://edu.vsu.ru/course/view.php?id=22599

1.8

Mpobnembl
nnoepcTea u
BNacTw.
KomneTteHuun
COBPEMEHHOIO
MeHexepa

[MoHsaTMe BRactn B
MeHekmMeHTe. BrnacTtb
n BNUsiHNE.
OpraHnsaunoHHble  1©
NINYHOCTHbIE ~ OCHOBBI
BMNacTwu.
OpraHn3aunoHHble
OTHOLLEHNS
cybopanHaumn n
KoopAavHauuu.

MexaHn3mbl
NCNoNb30BaHNA BNacTu
n BNNSAHMUSA B
opraHmsaumun.  Ctunb
PYKOBOACTBA: Crnocobbl

B61.0.16 YnpaeneHue opraHn3aumen
(NnpegnpusATMem) (ansa cneunanmcToB
OKoHoMMYeckon besonacHocTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599



https://edu.vsu.ru/course/view.php?id=22599
https://edu.vsu.ru/course/view.php?id=22599

BO3eNCTBUS Ha
NOAYNHEHHBIX.

CyLHocTb 7]
codepXaHue MNOHATUSA
nnaepcrBa.
PasnunyHble nogxoabl K
nccnegoBaHnMio
nnaoepcTea.
HenervpoBaHue
NONHOMOYUN:
BO3MOYXHOCTb,
npenmMyulecTtsea "
TPYAHOCTMW. OcHosBbl
adhpeKkTUBHOIrO
JenernpoBaHust.
NonHoMouuns "
OTBETCTBEHHOCTb.
TpeboBaHus K
npodeccmoHansHom
KoMneTeHumn
MEHeIKEPOB.
OcCHOBHble  4epTbl U
XapaKTePUCTUKM,
npucyLime
COBpPEMEHHOMY
PYKOBOOUTENHO.
YnpasneHyeckme
koMmneTeHuun. Wmungx
MeHeKepa uU OenioBoun
3TUKET.

OpraHusaums "
nposegeHne
COBELLUAHUN,
neperoBopos,
npeseHTauum.
CoBpeMeHHbIn  odhuc.
Tanm-menegkMeHT

pykoBoauTEnNs.

1.9 MeTogbl n CywHocTb 1 obuwas B51.0.16 YnpaeneHue opraHnsaumnen
MeXaHU3Mbl XapaKTepucTuka (NnpegnpusATMem) (ansa cneunanmcToB
ynpaeneHus. npouecca MOTMBaLMMN. OKoHoMMYeckon besonacHocTh). — URL:

CopepxaternbHble n
npoueccyarbHble
Teopun MoTMBaUUK, KX
ncnonb3oBaHune B
dopmmpoBaHun
CUCTEMbI  ynpaBneHuns
opraHusaumen.
OKoHOMUYeckme,
aAMVHUCTPaTUBHbIE,
OpraHM3aunoHHbIe,
coumanbHo-
ncuxonornyeckme
MeToabl B
MEHEeKMEHTE.
MexaHnam 1 CTUNb
ynpaBreHus..

https://edu.vsu.ru/course/view.php?id=22599



https://edu.vsu.ru/course/view.php?id=22599

1.10 | MoTtuBauums lMoHATME, CYLHOCTb WU B51.0.16 YnpaBneHue opraHnsauunemn
paboTHMKOB B OnopHasi TepPMUHONONs (npeanpuaTMem) (aNa cneumManvcToB
opraHuMsauum MoTuBaumm. OCHOBHblE OkoHoMunyeckon 6esonacHocTn). — URL:

cofepxaTernbHble n | https://edu.vsu.ru/course/view.php?id=22599
npoueccyaribHble

MOTMBALMOHHbIE

Teopun, nx

npuMeHeHne Ha

npaktuke. [poGnemsl

MOTMBaUMM MepcoHana

B COBPEMEHHOM

Poccun.

1.11 | KommyHukaumn B lMoHATMe 1 cywHoCTb B51.0.16 YnpaBneHue opraHusaumen
COBpPEMEHHOM KOMMYHUKaunm B (npeanpuaTveM) (4Na cneumManvcToB
ynpasneHun cucreme OkoHoMuyeckon besonacHocTn). — URL:

MeHeIKMEHTA. https://edu.vsu.ru/course/view.php?id=22599
OCHOBHblEe  3NEMEHTDI
npouecca
KOMMYHMKaLUN.
KoMmyHukaumm "
MHpopMaums.
MeXnnyHoCTHblE 1
OpraHM3aLnoHHbIe
KOMMYHMKaLUN.
OcHoBHble  Hapbepbl,
npenaTcTeyoLME
3P EeKTUBHOMN
KOMMYHUMKaLNN.

1.12 | CoumanbHble 3aKoOHOMepPHOCTH B51.0.16 YnpaBneHue opraHusaumen
rpynnel (AuHamuka, | popmMMpoBaHNS (NnpegnpuaTnem) (ansa cneunanmcToB
yrnpaeneHue) coumarnbHbIX rpynn. OKoHoMMyeckon 6esonacHocTh). — URL:

dopmarnbHble n | https://edu.vsu.ru/course/view.php?id=22599
HedopmarnbHble

rpynnol. MpnynHbI

obbeanHeHUsa noaen B

rpynnol. 'pynnoBble

HOPMbI n

CONMAApHOCTb.

CrtpykTypa rpynn.

CoumanbHbI KOHTPOJb

B rpynnax.

'pynnoBas
ANHaMuKa.
YnpasneHue rpynnoBown
AeATeNnbHOCTbIO n
FNINYHOCTBID B rpynne.
dakTopbl, BnMsaKOLWME
Ha 3P PEKTUBHOCTb
AeATenbHOCTW rpynn.

dopmnpoBaHue
3 PeKTMBHBLIX paboumx
komaHg. OcobeHHocTH
NoCTPOEHMUS n
dYHKLMOHMPOBAHUSA
KOMaH MEHeKepoB.

1.13. | KoH(pNukThI B Mpupoaa B51.0.16 YnpaBneHue opraHu3saumen
opraHusauum. OpraHM3aUMOHHbIX (npeanpusaTMem) (aNsa cneumManucToB
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YnpaeneHue KOHINKTOB. YPOBHU U OkoHoMunyeckon 6esonacHocTn). — URL:
cTpeccamu TMMbl  KOH(NUKTOB B | https://edu.vsu.ru/course/view.php?id=22599

MeHeKMEHTE.
DyYHKUMOHANbHbIE 7
OVCYHKUMOHaNbHbIE
nocneacTeuns
KOH(NUKTOB.

YnpasneHue
KOH(pNukTamm Kak
dYHKLMS pYyKOBOACTBA.
MyTtn paspeLueHns
KOH(PNUKTHBIX
CUTyaLmn.
CTpyKkTypHble MeTOAbl
ynpasneHuns
KOH(pnukTamu. Ponb
pykoBoauTens B
ynpasneHun
KOH(pnukTamum.

CTtpeccbl n «ctpecc-
cepdUHr».

1.14 | OpraHnsaunoHHas lMoHsATME, CYLLUHOCTb B51.0.16 YnpaBneHue opraHusaumnen
KyrnbTypa u " apXUTEKTOHMKa (npeanpuaTveM) (4Na cneumManvcToB
ynpasneHue OpraHM3aumMOHHOM OKoHoMmnyeckon 6esonacHocTh). — URL:
OpraHM3auMoHHbIMK | KynbTypbl. KpaTkaga | https://edu.vsu.ru/courselview.php?id=22599
N3MEeHeHUsIMU XapakTepucTumka

OCHOBHbIX
KynbTypoo6pasytoLmnx

YPOBHEN U 3SIEMEHTOB.
DYHKUMN  OPrKYNbTYpPbI.
basoBble
XapaKTepPUCTUKN "
dakTopbl
dopmmpoBaHnA
OpraHn3aumMoOHHON
KynbTypbl.
MeToaunyeckue "
npuknagHble  OCHOBbI
yrnpaeneHnsa KynbTypown
npeanpuaTus.
OcHoBHble
KyNbTYPHO-3TUYECKME
TUMblI pyKOBOAUTENEN U

KOMMaHUN (mogenb
ynpaBrieH4YeCKoro
«akBapuymay). Nx
KpaTtkas
XapakTepucTmka n
NPUMEHNMOCTb Ha
npakTuke.

Mporpamma
aganTtaumm HOBbIX

COTPYyOAHVMKOB W  ee
peanusaunga. Welcome-
TPEHWUHT n ero
opraHusaumsi.

Mpobnembl MOBOUHra u
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OynnuHra. Qpecc-kog u

yHUpopma
COTPYOHVMKOB.
KopnopaTtusbl (06psabl
eIHeHus).

MNoHaTme wu BUAbI
OpraHM3aLMOHHbIX
N3MEHEHUN. Moaenu
ynpaeneHns
N3MEHEHMNSIMU.

1.15 | lenoBas aTuka u MoHnaTne 7] B51.0.16 YnpaBneHue opraHnsauunen
KoprnopaTuBHas 3BONIOLMS B3rMsiAOB Ha (npeanpuaTMem) (ansa cneumManvcToB
coumanbHad 0enoByko 3TUKY. OKoHoMMYeckon GesonacHocTh). — URL:
OTBETCTBEHHOCTb PasnnuHble aTtudeckue | https://edu.vsu.ru/course/view.php?id=22599
(KCO) KOHLeNnuun noBeaeHns

KoMMaHuu (nenoson
arounsM, anbTpymsm u
ap.). Kputepuu
NPUHATUS 3TUYECKN
CMNOXHbIX peLUeHnn.

Buabl
OTBETCTBEHHOCTU B
OnsHece W  noHATUE
KopropaTUBHON
couuarnbHom
OTBETCTBEHHOCTMW.
paHM ©N  OCHOBHbIE
noaxodbl K coLmanbHOM
OTBETCTBEHHOCTM
OnsHeca.  AprymeHTbl
«3a» n ((I'IpOTVIB»
coumanbHoOmn
OTBETCTBEHHOCTMW.
MoHaTtne
CTEeNKXONAepoB.

3TuKa 1 coumanbHas
OTBETCTBEHHOCTb B
MEHEKMEHTE.
MexayHapogHble
3TUYECKNE CTaHOapThbl
M 9TUYECKMA ayauT.
KoprnopaTuBHble
KOOEKChl 3a pybexom u
B Poccun.

1.16 | Yyactne Bo3MOXHOCTb " B61.0.16 YnpaeneHue opraHnsaumnen
paboTHMKOB B HeobXoaANMOCTb (npeanpuaTvem) (aNsa cneumManvcToB
ynpasneHnn. npuenevYeHns OKoHOMM4Yeckon besonacHocTn). — URL:
JocTonHbin Tpya. paboTHMKOB Bcex | https://edu.vsu.ru/coursel/view.php?id=22599
CoumanbHoe YPOBHEW K
napTHEPCTBO BbIMOSTHEHNIO

ynpaBneH4yeCcKnx
PYHKUMNA. Yyactue
nepcoHana B
COOCTBEHHOCTH,
nNpubbinu, ynpasneHuu.
CywHocTb n

coaepxaHuve
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napTncnMnaTuBHOro

ynpaBrneHus.
CoumanbHoe
napTHEpPCTBO.
KonnekTueHbIN
Joroeop. Ponb
NpodCo30B N COK30B
paboTogartenen.

1.17 | 3 deKkTUBHOCTb O dhekTMBHOCTL 51.0.16 YnpaBneHue opraHusauuen
MeHePKMEHTa. MEeHePKMeHTa: (npeanpusaTMeM) (ansa cneumManvcToB
MogepHusaumsa 1 | BHYTPEHHME U BHELLHUE OkoHoMmyeckon 6esonacHocTn). — URL:
undposas napameTpbl. https://edu.vsu.ru/course/view.php?id=22599
9KOHOMMKA 3HAHWUN. | DKOHOMMYECKME n
MocTtnangemus, coumanbHble  acnekTbl
CBO u  Hosble | apdheKTUBHOCTH.

BbI30Bbl MpuHumn MapeTo.

ynpaBreHus. dakTophl,
onpegenstoLwme
a(ppeKkTNBHOCTL
MEeHePKMEHTa.
PecypcHbin, ueneBown,
«PbIHOYHBINY,
coumanbHbI - noaxoabl
N UX XapaKTePUCTUKN.

Mytn NoBbILLEHNSA
3P PEKTUBHOCTHU
ynpasrneHns
COBPEMEHHbIM
poccuinckum BmsHecom.
MogepHusaums u ee
ropu30oHTbI B LndpoBomn
3KOHOMMUKeE 3HaHUN.
(Moct)naHgemusn. CBO
" HeobxoaAnMoCTb
TOYEYHOTO  «PY4YHOro»
yrnpaBrieHus.
2. [NpakTnyeckne 3aHATUSA

2.1 BeegeHne B kypc. MoHsiTne, B61.0.16 YnpaBneHue opraHusaumnen
YnpaeneHue KaK | npoucxoxaneHue, (NnpegnpusATMem) (ansa cneunanmcToB
BUO [OEATEeNbHOCTM | CYLLHOCTb " OKoHoMMYeckon besonacHocTh). — URL:
" cucTema. | cogepxaHue https://edu.vsu.ru/course/view.php?id=22599
MOHATUNHBIN ynpasneHus.
annapar. PasnuyHble  acnekThbl
YnpasneHue n | MeHepkmeHTa. Ponb un
3KOHOMMYecKas MEeCTO YynpaBneHuss B
6e3onacHoCTb. BusHece. MoHaTns
Passutne «ynpaBneHue» n
ynpasreHns B «MEHEKMEHTY.

NPOLUSIOM 1 Mpouecc "
HacTodLweM CTPYKTYpa ynpaBneHus.

MoHaTME O pyHKUMAX

MeHemKMEeHTA.

Mpupoga wn  coctas
PYHKLMA. EanHcTtBO
dYHKLMI " 3agav

annapaTa ynpaBneHus
B OpraHM3aumu.
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MenegpxmeHT KakK
npodeccusi. YpOBHHU
nepapxmm
MeHeKMEHTA.

MecTo
MeHeKMeHTa B
cucteme Hayk. 3agayn
Kypca. JNlorka wm
cogepxaHue Kypca.

OTanbl pas3suTns
B3rnsg0B Ha
ynpasneHue. d.
Tennop, A. ®aions, M.
Bebep, M.I1. donner,
0. Mario, Ik

doppecTtep, A. Mngoys,
. AHcodd, IN. Opakep
n gp. Poccunckuin
BKMag B MCTOpUIO
MEHeKMEHTa.

2.2

CuncremHo-
CUTYaLMOHHbIN
noaxon, B
ynpaBneHunn.
CoBpemeHHble

TpeboBaHus K

MEHEKMEHTY.
HoBasa napagurma
ynpasneHus

lMoHsATME, CYLIHOCTL WU
CBOWCTBA CUCTEMBI.
Knaccudmkaums
cucTem.
XapakTepucTuku
counarnbHo-
3KOHOMWYECKNX
cucTtem. CunctemHbIn
noaxod W OCHOBHblE
NPUHUMNGI
KNbepHeTUKN.
CucremHo-
CUTYaLMOHHbIN NOAX04
B MEeHeI)KMEHTe.
CtaHoBrneHne HOBOW
napagurmbl
ynpaeneHus " ee
ocobeHHoCTU B
POCCUNCKNX YCNOBUSX.
Yenoseyecknin cbaktop,
cneundurka
YyenoBe4yecKnx
pecypcoB U MX y4yeT B
COBPEMEHHOM
MeHeIKMeHTe

61.0.16 YnpaBneHue opraHusaumnen
(npeanpuaTveM) (4Na cneumManvcToB
OkoHoMuyeckon besonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599

2.3

Llenn n ctpaterus B
cucteme
yrnpasneHuns
(cTpaTernyeckmn
MEHEPKMEHT)

Llenn opraHnsaumm.
CywHocTe 1 npupoga

uenemn. CtpykTtypa
uenen pasnn4yHbIX
YPOBHEN.

MNogxoawl K

YCTaAHOBMIEHNIO LIENewn.
Mucecns  opraHusauumm.
HepeBo uenen.
OcHoBbI

cTpatudmkaunmn uenen.
YnpasneHue no uensm.

B51.0.16 YnpaeneHue opraHnsaunen
(npeanpuaTMem) (ansa cneumManucToB
OKoHOoMM4Yeckon besonacHocTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599
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CyLHocTb 7]
0COOEeHHOCTH
cTpaTern4yeckoro
ynpaBneHus.
NcTopudeckne  aTanbl
ero pasBuUTUS.
CopoepxaHne cuUcTeMsbl
cTpaTern4yeckoro
ynpaBneHna v Bugpl
cTpaTerun.

Uukn
cTpaTern4yeckoro
ynpaBneHnsa:  aHanus
BHELUHero "
BHYTPEHHErO
OKPY>KEHUS,
dopmynmpoBaHme
cTpaTernyeckmx Lenewn,
onpegenexune
KputepneB U  Bblbop
BO3MOXHbIX

anbTepHaTuB
cTpaterni, paspaboTka
cTpaTernvyeckmx n
TEKyLUUX NnaHoB.
MHCTpYMEHTHI "
MeToabl
cTpaTern4yeckoro
yrnpaBneHuns: CBOT-
aHanus, «aepeBo
uenen», matpuua BKT.
Mpobnembl
peanusaumn cTpaTternin.

2.4 PaspaboTka u CylwHocTb " B61.0.16 YnpaBneHue opraHusaumnen
nNpuUHATNE 0COBEHHOCTH (NnpegnpusaTnem) (ansa cneunanmcToB
ynpaBneH4yecKnx ynpaBneH4yeCcKnx OKoHoMMYeckon 6esonacHocTn). — URL:
pewennin (YP) B peLleHni. https://edu.vsu.ru/course/view.php?id=22599
MEeHemKMEHTe Knaccndukaumsi

pewennn. TpeboBaHusi
K KadecTtBy YP.
Mpouecc
paunoHanbHOro
pelleHuns npobnem,
dakTopbl BANAHUA Ha
Hero. Mogxoobl wn
MeToabl  pa3paboTkuy,
BblbOpa anbTepHaTuB

npwu NPUHATUN
peLUeHnin.

MogenupoBaHue.
MeTogonornyeckune
OCHOBBI NOCTPOEHMS
MoJernen. Tunbi
Moaenen.

CucremHas
MeToa0norns B

NnpUMEeHeHnn K
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peweHuto npobnem B
MEHEePKMEHTE: OCHOBbI
CUCTEMHOM
ONarHOCTUKN,
METOOO0SOMMA «MArKNX»
CUCTEM.

KpeaTnBHble MmeToabI
NPUHATUS peLLeHnIA:
MeToabl «MO3roBoro
LWTYpMa», CUHEKTUKM U

ap.

Opranusauus
BbINOSIHEHNSI  peLleHus
N KOHTPOSb

2.5 PerynupoBaHue un Ponb u wmexaHuam B1.0.16 YnpaBneHue opraHnsauuen
KOHTPOIb B perynupoBaHus. (npeanpusaTMeM) (ansa cneumManvcToB
cucteme HasHaueHune, dhopmbl 1 OKoHoMMyeckon GesonacHocTh). — URL:
MeHeKMEHTa rpaHuubl  KoHTponsa B | https://edu.vsu.ru/course/view.php?id=22599

cucTeme
MeHePKMEHTa.
Mpupoaa " uenb
KOHTpOIA. Mepbil,
obnactn, Bpema u
dakTopsbl KOHTpOn4.
Tunbl KOHTpONS.
CrangapThbl B npouecce
KOHTpOns.
XapaKkTepucTuku

3P PEKTUBHON CUCTEMDI
KOHTpOns.

CoumanbHo-
ncuxoriorn4yeckme
acnekTbl KOHTpOnSi.
YkroHeHne paboTHMKOB
OT KoHTpond. Cnocobbl
ero npeogoneHus.

2.6 | OpraHu3aumMoHHble Jlornka YHKLMM B61.0.16 YnpaeneHue opraHm3aumen
acneKThbl opraHmsaumm. CyobekT (NnpegnpusaTnem) (ansa cneunanmcToB
MEHeKMEHTA. N OOBbEKT ynpaBriEeHMs. OKoHoMMYeckon besonacHocTh). — URL:
Opranunszauus n «KoHTyp» https://edu.vsu.ru/course/view.php?id=22599
ynpasrneHune MeHeKMeEHTa.

ObpaTHas cBs3b.

Tunonoruun
COBPEMEHHbIX
opraHusauum, nx
KnaccuukaumoHHble
npu3HaKkn n
XapakTepucTuka.
HoBoe B TMnax
opraHuMsauuu
(apxokpaTtu4yeckas,
npegnpuHUMaTernbcKas,
MHOromepHaa v ap.).
Yenosek B
opraHuMsauuu Kak

cybbekt 1M 0ObekT
MEHeKMEHTA.
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2.7 OpraHu13aunoHHble MonaTtne 7] B61.0.16 YnpaBneHue opraHusaumemn
CTPYKTYpbI OCHOBHbIE TUNbI (npeanpuaTMem) (aNa cneumManucToB
ynpasneHns (OCY) | opraHn3aumoHHbIX OkoHomumyeckon 6esonacHoctn). — URL:

CTPYKTYp ynpaBnenus | https://edu.vsu.ru/course/view.php?id=22599
(OCY): TpaguuMOHHbIe,
ONBU3MOHAnbHbIE,
nporpaMMHo-LEeneBsble,
MaTpU4Hble, nx
aBonouns n
CpaBHUTENbHbIE
XapaKTEPUCTUKMN.
PacnpeneneHnue
YHKLMIA "
NONHOMOYUN,
AenaptameHTanusaums
n KoopAnHauus.
OpraHusaunoHHas
nepapxus n
nenernpoBsaHue
NOJSTHOMOUUA.
HeueHTpanusauns
ynpaBneHus.
TeHaeHUMN
COBEpPLLEHCTBOBaHUSA
OpraHM3aLMOHHbIX
CTPYKTYpP B
COBPEMEHHOM
MeHeKMeHTe:
rMoKoOCTb ocy,
yBenuyeHve
pasHoobpasus, noaxon
K «NINOCKUM»
CTPYTKpaMm, NoBblLLEHWE
ajanTMBHOCTM UK Ap.
BeHuypHble,
WHHOBALUWNOHHbIE,
ceTeBble CTPYKTYpbI.
HanpasneHusa
pPeCTPYKTYpUpPOBaHNS
npeanpuaTumn
ynpaernexHns uvvuM B
pPOCCUNCKON
9KOHOMMUKE.

2.8 Mpobnembl MoHsTMEe BRactn B B61.0.16 YnpaeneHue opraHnsaumnen
nnoepcTea u MeHegKMeHTe. Brnactb (NnpegnpusATMem) (ansa cneunanmcToB
BNacTu. " BINUSIHUE. OKoHoMM4Yeckon besonacHocTh). — URL:
KomneTteHuun OpraHnsaunoHHbie n | https://edu.vsu.ru/coursel/view.php?id=22599
COBPEMEHHOIo NINYHOCTHbIE ~ OCHOBBI
MeHekepa BMNacTwu.

OpraHn3aunoHHble
OTHOLLEHNS
cybopanHaumn "
KoopanHauuu.
MexaHn3mbl
NCNonb30BaHNA BNacTu
n BNNSAHMUSA B
opraHmsaumun.  Ctunb
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PYKOBOACTBA: CMnocoObl
BO3eNCTBuUS Ha
NOAYNHEHHBIX.

CyLHocTb 7]
codep)XaHue MNOHATUSA
nnaoepcTea.
PasnunyHble nogxoabl K
nccnegoBaHnio
nnaoepcTaa.

HenernpoBaHue
NONMHOMOYMUIA:
BO3MOYHOCTb,
npevmMyLlecTea "
TPYAHOCTMW. OcHosBbl
adhpeKkTnBHOIrO
JenernpoBaHust.
NonHoMouuns "
OTBETCTBEHHOCTb.

TpeboBaHus K
npodeccmoHansHom
KoMneTeHummn
MEHeIKEPOB.
OcCHOBHble  4epTbl U
XapaKTePUCTUKM,
npucyLimne
COBpPEMEHHOMY
PYKOBOOUTENHO.
YnpasneHyeckme
koMmneTeHuun. Wmuox
MeHeKepa uU OerioBoun
3TUKET.

OpraHusaums "
nposegeHne
COBELLUAHUN,
neperoBopos,
npeseHTauum.
CoBpeMeHHbIn  odhuc.
Tanm-meHegkKMeHT

pyKoBoAUTENS.

2.9 MeTogbl n CywHocTb 1 obuwas B51.0.16 YnpaeneHue opraHnsaumnen
MEXaHU3Mbl XapaKTepucTuka (NnpegnpusaTMem) (ansa cneunanmcToB
ynpaeneHus. npouecca MOTMBaLMMN. OKoHOoMMYeckon besonacHocTn). — URL:

CopepxaternbHble n
npoueccyarbHble
Teopun MoTMBaUUN, KX
ncnonb3oBaHne B
dopmmpoBaHmn
CUCTEMbI  ynpaBneHuns
opraHusaumen.
OKoHOMUYeckme,
aAMVHUCTPaTUBHbIE,
OpraHM3aumnoHHbIe,
coumanbHo-
ncuxonorn4yeckme
MeToabl B
MEHEeKMEHTE.
MexaHnam 1 CTUNb

https://edu.vsu.ru/course/view.php?id=22599
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ynpaBJieHU4..

2.10 | Motuaums lMoHATME, CYLHOCTbL WU B51.0.16 YnpaBneHue opraHnsaunemn
paboTHMKOB B OonopHasi TepPMUHONOrNs (npeanpuaTMem) (aNa cneumMancToB
opraHuMsauum MoTuBaumm. OCHOBHblE OkoHoMmnyeckon BesonacHocTn). — URL:

cofepxaTernbHble n | https://edu.vsu.ru/course/view.php?id=22599
npoueccyaribHble

MOTMBALMOHHbIE

Teopun, nx

npuMeHeHve Ha

npaktuke. [poGnemsl

MOTMBaLUMM MepcoHana

B COBPEMEHHOM

Poccun.

2.11 | KoMMyHu1Kaumm B lMoHATMe 1 cywHOCTb B51.0.16 YnpaBneHue opraHusaumen
COBPEMEHHOM KOMMYHUKaLni B (npeanpuaTveM) (4Na cneumManvcToB
ynpasneHun cucreme OkoHoMuYeckon besonacHocTn). — URL:

MeHeIKMEHTA. https://edu.vsu.ru/course/view.php?id=22599
OCHOBHblE  3NIEMEHTHI
npouecca
KOMMYHMKaLUN.
KoMmyHukaumm "
MHpopMaums.
MeXnnyHOCTHbIE 1
OpraHM3auMoHHbIe
KOMMYHMKaLUN.
OcHoBHble  Bapbepbl,
npenaTcTeyoLme
3P EeKTUBHOMN
KOMMYHUMKaLNN.

2.12 | CoumanbHble 3aKoOHOMepPHOCTU B51.0.16 YnpaBneHue opraHnsaumnen
rpynnel (AuHamuka, | popmMMpoBaHNSA (NnpegnpuaTnem) (ansa cneunanmcTos
yrnpaeneHue) coumanbHbIX rpynn. OKoHomMMyeckon 6esonacHocTh). — URL:

dopmarnbHble n | https://edu.vsu.ru/course/view.php?id=22599
HedopmarnbHble

rpynnol. MpnymHbI

obbeanHeHus noaen B

rpynnol. 'pynnoBble

HOPMbI n

CONMAApHOCTb.

CrtpykTypa rpynn.

CoumanbHbIl KOHTPOJb

B rpynnax.

'pynnoBas
ANHaMUKa.
YnpasneHue rpynnosowu
AeATEeNnbHOCTbIO n
FNINYHOCTBID B rpynne.
dakTopbl, BnuMsaKOLWME
Ha 3P PEKTUBHOCTb
AeATenbHOCTW rpynn.

dopmnpoBaHue
3 eKTMBHBLIX paboumx
komaHa. OcobeHHoCTH
NoCTPOEHMUSA n
PYHKLMOHMPOBAHMS
KOMaH MEHeIKepOB.
2.13. | KoHnuKThI B Mpupoaa 51.0.16 YnpaBneHue opraHmsaumen
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opraHusaumm. OpraHM3auUmMOHHbIX (Nnpegnpuatnem) (Anga cneunanmcToB
YnpaeneHue KOHINKTOB. YPOBHU U OkoHoMmnyeckon BesonacHocTn). — URL:
cTpeccamu TMMbl  KOH(NMKTOB B | https://edu.vsu.ru/course/view.php?id=22599

MeHeKMEHTE.

PyHKUMOHaNbHbIE 7

ONCYHKLMOHaNbHbIE

nocneacTeuns

KOH(NUKTOB.

YnpasneHue

KOH(pNukTamum Kak

dYHKLMS pyKOBOACTBA.

MyTtn paspeLueHns

KOH(PNUKTHBIX

CUTyaLmn.

CTpyKkTypHble MeTOAbl

ynpasneHuns

KOH(pnukTamu. Ponb

pykoBoauTens B

ynpasneHnn

KOH(pnukTamum.

CTtpeccbl n «ctpecc-

cepdUHr».

2.14 | OpraHu3saumoHHas lMoHsATME, CYLLUHOCTb B51.0.16 YnpaBneHue opraHusaumnen
KyrbTypa u " apXUTEKTOHMKa (npeanpuaTveM) (4Na cneumManvcToB
ynpasneHue OpraHM3aumMOHHOM OKoHoMmnyeckon 6esonacHocTh). — URL:
OpraHM3aumMoHHbLIMU | KyrbTypbl. KpaTkasa | https://edu.vsu.ru/course/view.php?id=22599
N3MEHEeHNsIMU XapakTepucTumka

OCHOBHbIX
KynbTypoo6pasytoLmnx

YPOBHEN U 3IEMEHTOB.
DYHKUMN  OPrKyNbTYpbI.
basoBble
XapaKTepUCTUKN "
dakTopbl
dopmmpoBaHnA
OpraHn3aumMoOHHON
KynbTypbl.
MeToaunyeckue "
npuknagHble  OCHOBBI
yrnpaenenns KynbTypown
npeanpuaTus.
OcHoBHble
KyNbTYPHO-3TUYECKME
TUMblI pyKOBOAUTENEN U

KOMMaHUN (mogenb
ynpaBrieH4YeCKoro
«aKksapuymay). Nx
KpaTtkas
XapakTepucTmka n
NPUMEHNMOCTb Ha
npakTuke.

Mporpamma
aganTtaumm HOBbIX

COTPYyOAHVMKOB W  ee
peanusaumda. Welcome-
TPEHWUHT n ero
opraHusaumsi.
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Mpobnembl MOGOUHra K
6ynnuHra. Opecc-kog u

yHUpopma
COTPYOHMKOB.
KopnopaTtusbl (06psabl
eIHEeHUs).

MNoHaTme wu BUAbI
OpraHM3aLMOHHbIX
N3MEHEHUN. Moaenu
ynpaeneHns
N3MEHEHUSIMU.

2.15 | lenoBas aTuka n MoHnaTne 7] B1.0.16 YnpaBneHue opraHnsauuen
KoprnopaTunBHas 3BONKOLMS B3rMsA0B Ha (npeanpusaTMeM) (ansa cneumManvcToB
coumanbHad 0enoByto 3TUKY. OKoHoMMYeckon GesonacHocTh). — URL:
OTBETCTBEHHOCTb PasnnuHble aTudeckume | https://edu.vsu.ru/course/view.php?id=22599
(KCO) KOHLeNnuun noBeaeHns

KoMMaHuu (nenoson
arounsM, anbTpymsm u
ap.). Kputepum
NPUHATUS 3TUYECKN
CMNOXHbIX peLueHnn.

Buabl
OTBETCTBEHHOCTU B
OnsHece U noHATME
KopropaTUBHON
coumanbHomn
OTBETCTBEHHOCTMW.
paHM W OCHOBHbIE
noaxodbl K counanbHOW
OTBETCTBEHHOCTM
OnsHeca.  AprymeHTbl
«3a» n «I'IpOTVlB))
coumanbHoOmn
OTBETCTBEHHOCTMW.
MoHaTtne
CTEeNKXONAepoB.

3TuKa 1 coumanbHas
OTBETCTBEHHOCTb B
MEHEKMEHTE.
MexayHapogHble
3TUYECKNE CTaHOapTbl
M 9TUYECKMA ayauT.
KoprnopaTuBHble
KOOEKChl 3a pybexom u
B Poccun.

2.16 | YyacTtue Bo3MOXHOCTb " B51.0.16 YnpaeneHue opraHnsaunen
paboTHMKOB B HeobXoaANMOCTb (npeanpuatTvem) (ansa cneumManvcToB
ynpasreHnn. npuenevYeHns OKoHOoMM4Yeckon besonacHocTh). — URL:
JocTonHbin Tpya. paboTHMKOB Bcex | https://edu.vsu.ru/course/view.php?id=22599
CoumanbHoe YPOBHEW K
napTHEPCTBO BbIMOSTHEHNIO

ynpaBneH4YecKnx
PYHKLMA. Yyactune
nepcoHana B
coDOCTBEHHOCTH,

npubbINK, ynpaBneHuu.
CywHocTb n
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coaepxaHue
napTUCUNaTUBHOIO
ynpaBrneHus.
CoumanbHoe
napTHepPCTBO.
KonnektuBHbIN
J0oroeop. Ponb
NPodCo30B U COK30B
paboTogartenen.

2.17

O EeKTUBHOCTb
MeHemDKMeHTa.
MogepHusaums n
undposas
3KOHOMUKA 3HaHWUMN.
NocTnaHpemus,
CBO wu HoBble
BbI30BbI
ynpaBreHuto.

OddHeKTMBHOCTL
MEeHePKMEHTa:
BHYTPEHHUE W BHELLHWE
napameTpbl.
OKOHOMUYEeCKME n
coumanbHble  acnekTbl
3 PEKTUBHOCTM.
MpuHumn MapeTo.

dakTophl,
onpegenswowme
3 PEeKTUBHOCTb
MeHePKMEHTA.
PecypcHbin, ueneBown,
«PbIHOYHBINY,
coumanbHbIl  noaxoabl
N UX XapaKTePUCTUKN.

Mytn NOBbILLEHUS
3P PEKTUBHOCTHU
ynpasrneHns
COBPEMEHHbIM
poccuinckum BusHecom.
MogepHusaums u ee

ropu30oHTLI B LndpoBomn
3KOHOMMUKE 3HaHWA.
(MocTt)naHgemusn. CBO
" HeobxoanMOCTb
TOYEYHOTO  «PY4YHOro»
yrnpaBrieHus.

B51.0.16 YnpaBneHue opraHusaumem
(NnpeanpuaTveM) (4Na cneumManvcToB
OkoHomumyeckon 6esonacHoctn). — URL:
https://edu.vsu.ru/course/view.php?id=22599

13.2. Tembl (pasaenbl) AUCUUNIIUHBLI U BUAbI 3aHATUI:

No Bugpl 3aHaTUn (4acos)
a/n HaumeHoBaHMWe pasaena gUCLUMIWHGI Tekunm CeMuHapb! CamocTosTenbHas Bcero
paboTa
Beenenne B kypc. MeHemKMEHT . 8
01 | xak BuJ JOEATCIHLHOCTH M CHCTEMA
yIpaBJICHHUS. [TonsTHiHBIIA ; ;
02 | anmapar
PazBurue MEHEKMEHTa B
03 | IpoLUIOM U HACTOSALIEM ! !
04 | CUCTEMHO-CUTYallMOHHBIA MOIXOM ) 5 7 7
B MEHEIKMEHTE
05 | CoBpemenHnble  TpebOOBaHHUS K
MeHeKMeHTy. HoBas mapamgurma
yIpaBJICHUS 7 7
Hemn wu crparerus B CHUCTEME
MEHEIKMEHTa (cTparernyeckuit
MEHEDKMECHT)
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NudopmarioHHble  TEXHOJIOTHU
06 | ympaBnenus. JloKyMeHTaIlMOHHOE

obecrieyeHne ynpaBICHHS
07 | Pa3zpabotka u MIPUHSATHE

ynpaBieHueckux pemeHuid (YP) B
08 | MeHeIKMEHTE

PerynupoBanne u KOHTpPOJb B
09 | cucreMe MEHEPKMEHTA

10 | OpranuzanuoHHbIE aCTEKThI
MEHEIKMEHTA. OprcTpyKTyphl
ynpasienus (OCY), ux aHaius u
MIPOEKTUPOBAHUE

[IpoGnemsbl JuaepcTBA U BIACTH.
Komnerenuun COBPEMEHHOTO
MEHEeDKEPA. Opranuszanus
YIPaBIEHYECKOT0 TpyJa

11 | Meroabl U MEXaHU3M YIpPaBJIEHUS.

12 | MortuBanus

13 | KoMMmyHHKannu B MEHEHDKMEHTE

14 | ConmanbHple Tpynnsl (IUHAMUKA,

15 | yIpaBlICHHE)

[eclNechNeRENEIENNIEN]
Ol |lO|v|l©

16. | KonnukTe! B opranuzanum

OpranuzannuoHHas KyJIbTYpa.
17 | YOpaBieHue opraHu3allMOHHBIMU
W3MEHEHUSIMU

JlenoBasi 3TMKa M KOPIOpPATHBHAA
colManbHas OTBETCTBEHHOCTh
(KCO)

VYyacTtue pabOTHUKOB B
yIpaBJICHHUH. CommanpHoe
MMapTHEPCTRBO. D¢ heKTUBHOCTH
MEHEKMEHTA. [Mudposas
SKOHOMHMKAa W  SKOHOMHYECKas
6e3omacHocTb. [locTnannemusi.

DK3aMeH 9 (ak3)

WNToro: 6 6 123 144

14. MeToan4yeckue ykasaHmMAa Ans odoyvarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI

B paHHOM Kypce UCNonb3ylTcs Kak ayauTopHble MEeToAdbl AN BCEX 3aHATUWA, Tak WU, npu
HeobXoOMMOCTM, 3NEMEHTbl 3NEKTPOHHOro 0b0ydeHuss U OUCTaHUMOHHble obpasoBaTesbHble
TexHonorum (OOT).

JNlekuMoHHass wn BHeayguTOpHasi paboTa CTydeHTOB MoOflydaeT CBOE MNpakTUyeckoe
3aBeplLUeHne Ha ceMmnHape.

Memoduyeckue ykasaHusi 0nsi 0byyarowuxcsi o 0C80eHU ducyunauHbl 08 Mod20moeKU K
JNIeKUUOHHBIM 3aHSIMUsIM

JNlekums — cuctemaTnyeckoe, MocrnegoBaTeNnbHOE, Yalle MOHOJIOrMYECcKoe W3NOXeHne
npenogaeartenem y4ebHOro MaTepuana, kak npaBumno, TEOPEeTUYECKOro xapakTepa.

B xoge nEeKUMOHHbIX 3aHATUA CTyOEHT [OOMMKEH BECTU KOHCMEKTUPOBaHWE Yy4YebHoro
maTepuana. ObpawaTb BHUMaHWE Ha KaTeropum, hOpMynMpOBKWU, pacKpbiBalOLWMe COAepKaHue
TEX WM WHbIX SIBMIEHUWA M NPOLECCOB, HAy4Hble BbIBOAbI M MPaKTUYECKME PEKOMEHZAALMNN,
NONOXMUTENbHBIN OMbIT B ynpaBneHun. XKenatenbHo ocTaBuUTb B paboumx KOHCMEkTax nons, Ha
KOTOpbIX fAenaTb MOMETKM U3 pPEKOMEHOOBAHHOM nMTepaTypbl, OOMNOMHALWME MaTtepuan
NPOCNyLIAHHON NeKuMn, a Takke noavYepkMBalome o0cobyld BaXHOCTb TEX WM MHbIX
TEOPETUYECKNX NOSNOXKEHMIN. 3aaaBaTb NpenogaBaTento YyTOYHSALWMNE BONPOCHI C LENbIO YACHEHUS




TEOPEeTUYECKNX MOSIOKEHUIN, paspeLleHnst CNopHbIX cuTyauui. [opabaTbiBaTb CBOW KOHCMEKT
nekumn, genas B HEM COOTBETCTBYKOLLME 3anucu U3 nuTepaTypbl, PEKOMEHOOBaHHOW
npenogasateneMm n NpeayCcMOTPEHHON y4yebHOM nporpammon - B Xo4e NoaroToBKM K CEMMHapam
N3yuYnTb OCHOBHYH IMTepaTtypy, O3HAKOMUTbLCA C AOMOSIHUTENBHON NUTEPaTypoNn, HOBbIMMU
nyéonukaumaMmm B NEPUOAMNYECKUX WU3OAHUSX: XypHanax, rasetax v T1.4. [lpy 3aTomM y4yecTb
pekoMmeHgauumn npenogasartenst u TpeboBaHnsa y4ebHOM Nporpammbl.

Memoduyeckue ykasaHus 05151 06y4arouUXcs Mo 0C8OEHUI0 OUCUUNIUHBI O M0020MOo8KU K
rpakmu4yeckumM (CeMuHapCKuM) 3aHamusm

MpakTnyeckne 3aHATMA peanuayloTcs B COOTBETCTBMM C paboumm y4ebHbIM nnaHoMm npwm
nocriegoBaTenlbHOM U3Y4YEHUN TEM AUCLMUMINH.

MpakTnyeckne 3aHATUSA MNO3BOMAIOT pa3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTundeckoe
MbILUSIEHME, YMEHNE CaMOCTOATENbHO U3yyaTb NUTepaTypy, aHannanpoBaTb NPaKTUKY; yvaT YeTKo
dhopmynmMpoBaTb MbICfb, BECTU OANCKYCCUIO, TO €CTb UMEKT UCKMOUYUTENBHO BaXKHOE 3HaYeHue B
pasBUTUN CaAMOCTOATENBHOMO MbILLEHUS.

Lloknad — oavH 13 BUOAOB MOHOMOMMYECKON peydn, nybrnmyHoe, pasBépHyToe, ouumanbHoe
cooluleHne no onpeaenéHHoMy BOMPOCY, OCHOBAHHOE Ha MNPUBMEYEHUM [OOKYMEHTallbHbIX
OaHHbIX.

Pegbepam — nucbMeHHas akTyanbHas pabota, npeacraensaowas cobon camocToaTenbHoe
y4yebHO-Hay4yHOe uccregoBaHve MO onpegeneHHon npobnematuke. PedepaT npeacraBnget
cobon 0600LeHHY0 3anncb naen (KOHUEenuuin, TOYeK 3peHusl) Ha OCHOBE CaMOCTOATENbHOro
N3y4eHns N aHanm3a pasnnyHbIX UM PEKOMEHOO0BAHHLIX MCTOYHUKOB N NPeanoXeHne aBTOPCKUX
(opyrnHanbHbIX) BbIBOAOB. YTOObI M3NOXWUTb CBOE COGCTBEHHOE MHEHWE MO OnpederieHHON
npobneme, TpebyeTcs: BO-MEpPBbIX, XOPOLWO 3HaTb MaTepuan, a, BO-BTOpbIX, OblTb rOTOBLIM
rpamMoTHO nepefaTtb €ro codepXkaHve B NUCbMEHHOW dopme, caenaTb JOrMYHble BbIBOADI.
PedbepaTtbl npegnonaraeT konnervanbHoe obcyxaeHne (OUCcKyccus, Kpyrnblid cton u 1.n.) 6onee
wmnpokor npobnembl. PedepaT mMoxeT OblTb MNOAMOTOBMEH MO 3aJaHHOW TEME Ha OCHOBE
HECKONbKMX WCTOYHMKOB: MOHOrpadomyeckon nutepaTypbl, Hay4HbIX cTaTten, Yy4ebHon U
crnpaBoYHOW nuTepaTtypbl. B pedepate [OOMKHbI NPUCYTCTBOBATb XapaKTepHble MOUCKOBbIE
NPU3HaKN: packpbiTUe coAepXXaHUsi OCHOBHBbIX KOHUEMNUWA, UUTUPOBAHWE MHEHUN HEKOTOPbIX
creunanuctoB Mo JaHHoW npobneme, TeKCTOBble AOMOSMIHEHWSA B CHOCKax Wnn odopmrieHune
creumanbHOro crosaps B NPUIOXeHUN 1 T.0.

Mpn HanucaHun TekcTa pedpepaTa OOKYMEHTUPOBAHHbIE (pparMeHTbl CONPOBOXAAKTCA
NOrMYeCKMMIN aBTOPCKNUMN CBA3KaMW.

Huckyccuss ~—  9TO  UeneHanpaBfeHHoe  OOCyXOeHWe  KOHKpPeTHOro  BOMpoca,
conpoBoxgarolieecss o6MEHOM MHEHMSIMWU, MOessMU Mexay AByms u Gonee nuuamu. 3agada
ANCKycCUM - OBHapyXuTb pasnuunsa B MOHMMaHWM BOMpPOCa M B CrOpPe YCTaHOBUTb WCTUHY.
Ounckyccnn moryT 6bITb cBOBOAHBIMM M ynpaenseMbiMu. [pynnoBasi AUCKyccust - 3TO MeTOoA
npoBegeHnsa nabopaTopHOro 3aHATUSA, MO3BOMSIOWMIA HE TOMbKO BbISIBUTb BECb CMEKTP MHEHUN
YYaCTHMKOB, HO M HanTu obuiee rpynnoBoe pellueHne KomnnekTusHon npobnembl. pynnosas
ANCKYCCUS ABNSAETCS BaXXHENLWNM CpeCTBOM YCTaHOBMNEHUS Auarnora, CTMMynMpoBaHns 4enoBoro
COTpYyAHMYECTBA.

Teopueckue 3adaHusi — pa3HoobpasHble paboTbl Hay4dHOro, METOAUYECKOrO UnmM y4ebHo-
NpakTU4eCcKoro xapakrtepa. TBOpYecKkMe 3afaHusa HOCAT 3aBefOMO HeCTaHOapPTHbIN XapakTep u
OLEHMBAIOTCS B KaxaoM crydae mHameuayanbHo. CogepaHue TBOPYECKOro 3afaHus OOMKHO
ObITb COrnacoBaHo ¢ npenogasaTtenem.

lMpeseHmayusa. CopepxaHue npeseHTaunm COOTBETCTBYET COAEPXaHWK0 KOHTPOSbHON
pabotbl. O6bem — He MmeHee 10 cnangoB. 1-n — Tema, PUNO cTyaeHTa, rog usganus. 2-n — CO-
OEPXAHWE. 3-4-n — BBedeHWe: KpaTKO - akTyasrlbHOCTb, LUEenu, 3agadn, oObekT u npeameT
nccrnepoBaHus, TeopeTudeckas, HOpMaTuMBHash M 3MMAMpUYecKass OCHOBa, MeToAorormyeckas
OCHOBa, CTpykTypa pabotbl. C 5-ro - OCHOBHas 4acTb (TEeKCT) CO cxemamu, Tabnuuamu,
anarpaMmmamu, KapTuHkamu, poTo, CTaTUCTUYECKMMU AaHHbIMM U T.4. 13 3aknioveHue: kpaTkme
BblBOAbI No paboTte. (1-2 cnanga). CnMcok ncnonb3oBaHHOW nuTepaTypbl — Becb. (1-2 cnanga).
CHockn He HyxHbl. NocnegHui cnang ykasbiBaeT Ha nornyeckoe 3aseplueHne paboTtbl: Cnacmbo
3a BHMMaHue! unu bnarogapum 3a BHUMaHWe! TeKCT BblpaBHMBAETCS Ha crangax no wupuHe 1
npubnManTenbHO OAMHAKOBOro pasmMepa. LiBeT doHa crarga He OOImKeH CrivBaTbCs C LIBETOM
wpudTa Tekcta. PekomeHgoyeTcs npumeHaTb addekTbl aHMMmaumm. CMeHy crnangoB MOXHO
BbICTaBNATb MO BPEMEHN UMW MO LLENYKY».



TpaOuUMOHHBIN TECT COOAEPKUT CMIMCOK BONPOCOB N pasnuyHble BapuaHTbl 0TBETOB. Kaxabin
BOMPOC OLEHMBAETCA B onpeaeneHHoe konmyectBo Gannos. PesynbTtaTt TpaguUMOHHOrO Tecta
3aBUCUT OT KONMYECTBAa BOMPOCOB, HA KOTOpPLIE OblN AaH NpaBUNbHbIN OTBET.

Hapagy ¢ nekumamum n ceMmHapamu, nydeHnem OCHOBHOW U AOMOMNHUTENBHOW nutepaTtypbl
Mo Kypcy CTyAeHTaM peKOMeHAyeTCs NpoBeAeHMe CaMOCTOATENbHOM paboThl.

Memoduyeckue ykazaHuss Ons  obyqalowuxcss 10  OCBO0EHUK  QucUuniuHbl  Ons
camocmosimersibHol pabomel

CamocTosaTenbHas paboTa CTyaeHTa SBNSIeTCS OCHOBHbIM CPEACTBOM OBMafeHUsA y4eOHbIM
mMaTepuanom BO Bpems, cBobogHoe OT obsasaTenbHbiXx Yy4ebHbix 3aHATMI. CoaepkaHue
camocTosaTenbHOM paboTbl CTyaeHTa onpegensietca  y4ebHOM MNporpamMmon  AUCUMUNIUHGI,
MeTOANYECKMMN MaTepuanamn, 3agaHnammn n ykasaHmamu npenopasatens. CamoctosiTenbHas
paboTa CTyQeHTOB OCYLLECTBNSAETCS B ayAMTOPHOM U BHEAyaNTOPHON chbopmax.

dopma opraHM3aunn camocToaTerNbHOW paboThbi:

aydumopHas: obcyxaeHne [OOKNagoB W COOOWEHW;, pelleHne TecTOB, BbINOMHEHNE
KOMMneKkTa 3agaHui  (cuTyauun), p[enoBas wurpa, BbINOMIHEHWE 3afdaHMWA  KOHTPOJSIbHO-
nameputensHoro matepuana (KuMa) onsa ak3ameHa;

8HeaydumopHasi: NOAroTOBKa OOKNaAoB M cOOOLLEeHM, NOArOTOBKA K PELUEHMIO KOMMMeKTa
3ajaHun (cuTyaumi), genoson urpe, tectam n KuMy.

CamocToaTenbHas paboTta CTyOeHTOB SABMNAETCA BaXKHEWLLEeNW COCTaBHOW 4acTbio yvebHoum
paboThl U NpegHa3HavYeHa aAnsa JOCTMXKEHUS CrieayoLwmnx Lenem:

- 3aKpennenne n yrnybneHme nonyYeHHbIX 3HaHUN, YMEHNA N HABLIKOB;

- NOAroToBKa K NPeACTOSLLMM 3aHATMAM, 3a4eTaM, SK3aMeHawm;

- ¢opMupoBaHMe KynbTypbl YMCTBEHHOrO Tpyda W CaMOCTOATENIbHOCTM B MOUCKE W
nprobpeTeHNn HOBbIX 3HAHWUN.

CnegyeT OTMETUTb, YTO caMocTodATENbHas paboTa CTy4EeHTOB NPUHOCUT pesyrnbTaTthbl N1Lb
Torga, Koraa oHa siBnseTcs LeneHanpasieHHOW, cucTemaTMyeckom 1 nrnaHoMepHON.

dopmamm camocToaTenbHOM paboTbl CTYAEHTOB SIBASKOTCA M3yYeHME COOTBETCTBYHOLLMX
MOHoOrpadummn, nepmognveckon nutTepaTypbl M CTAaTUCTUYECKMX MaTepuanos, pekoMeHLYeMblX
npenogasatensamm kadegpbl

15. MNepeyeHb OCHOBHOM U [OMNOJSIHUTENIbHOW NnUTepaTypbl, PeCYypCOB MWHTEpPHeET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLIMNIIUHDI

a) OCHOBHasi nutepaTypa:

Ne n/n NcTOoYHUKM

1. BecHunH B.P. MenepxmeHT / B.P. BecHuH. - 4-e u3g. — M.: lNpocnekt, 2018. — 613 c. -
URL:https://biblioclub.ru/index.php?page=book red&id=251692

2. OcHoBbl MeHeKMeHTa: y4ebHuK noa pea. Jlykawesuy B.B., bopoaywko U.B.- 2-e nag,,
nepepa6b. n gon.- M.: KOnntn-Aana, 2019. — 271 c. - // YHuBepcuTeTCcKkas bmbnunoteka
oHnanH. - URL: URL:https://biblioclub.ru/index.php?page=book red&id=118632&sr=1

3. BuxaHckun O. C. MeHemKMeHT : y4ebHuK : [ans cTyd. By3oB, 0Oy4y. Mo HanpaBneHuto
nogrot. "OKoHomuKa" n cneumaneHocTaM "®durHaHckl 1 Kpeagut", "Byxrantep. yyeT, aHanus
n ayaunt", "Munposas skoHomuka", "Hanorn n Hanorootnoxenune"] / O.C. BuxaHckuin, A.N.
HaymoB .— 6-e n3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653, [2]
C. : vn., Tabn. — bubnwnorp.: c. 643-654 .— ISBN 978-5-9776-0320-1 MecTO XpaHeHus

OO3I 100 aks.
0) gononHuTenbHas nuTeparypa:
Ne n/n M cTOYHMKM
Anmnsec U. Ynpaensasa namenenuamm / . Agusec; lMep. ¢ aHr. — CI16. : MNMutep, 2008.-
469 c.

Akodd P. NnaHnposanue 6ygyuiero kopnopaumn. M.: MNMporpecc. 1999. — 426 c.
AHcodpp WM. CtpaTtermyeckoe ynpasnenue. M.: QkoHomumka, 1989. — 321 c.

Bonkoea B.H., leHncos A.A. OCHOBbI TEOPUN CUCTEM N CUCTEMHOIO aHanuaa: Y4eOHuk
ans sysos. — Cl16.: Msgatenbcteo CI6ITY, 1997.-510 c.

No|eo &



https://biblioclub.ru/index.php?page=book_red&id=118632&s
https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
https://biblioclub.ru/index.php?page=book_red&id=118632&sr=1

MoHuyapos B.B. B nonckax coBepLueHcTBa ynpasneHnd. PykoBoACcTBO AN BbICLLETO

8. ynpasneH4yeckoro nepcoHana. — M.:, 1997. — 573 c.
9 M'bcon Ox. J1., UBaHueBud .M., JoHHennn [.X. OpraHmMsaumm: noseaeHue,
' CTPYKTYpa, npoueccsl: [Nep. ¢ aHrn. — 8-e nsg. — M.: MUHOPA-M, 2000. — 662 c.
10.. | Jadt P.J1. Menegxment / P.J1. JadT; nep. ¢ aHr. — C-I6: MNMutep, 2010.- 828 c.
11. | Opakep IN.®. PbIHOK: Kak BbIMTU B ingepsbl. MNpakTtunka n npuHumnel. — M.: 1992, — 425 c.
12 §O1DOTKOB 3.M. KoHuenumsa poccuickoro meHegpkmeHnTa: yuebHuk. M.: KOpanT, 2004.-
) 51c.
13 NatdynnuH I.A., HukntnH A.C., CepebpenHukoB C.C. Teopus meHemxkmeHTa (2-e
) nsganue) /I A. NatdynnuH n gp.- M., nsg-so «Mutep», 2014. — 476 c.
JlbiceHko HO.T"., Eropos [1.B., Oseuko I'.C., TumoxuH B.H. 3koHomunyeckas
14. | knbepHeTuka. YuebHoe nocobue; n3a. 2-e / nog pen. JokTopa SKOHOMUYECKUX HaYK,
npodreccop HO.I'. JlbiceHko. — doHeuk: OO0 «Hro-Boctok, JITO», 2003. — 317 c.
15 MeHegpkmeHT: y4ebHuk / nog pea. M. Koyntep n C.I1. Po66uHsa: nep. ¢ aHrn. — M.,
) n3g. dom «Bunbamcy, 2007. — 1044 c.
16 L\L/IeSHepoeHT : y4ebHuk / kon. asTopos; nog peq. M.J1. Pasy. — M.: KHOPYC, 2012. —
) 78 c.
17 MeckoH M.X., AnbbepT M., Xegoypu ®. OcHoBbl MeHepkMeHTa / M.X. MeckoH, M.
" | Anbbept, @. Xegoypu; nep ¢ aHrn. - M.: [leno, 2008. — 886 c.
18. | Munbrep B.3. Teopus opranusaumin./ 5.3. MunbHep — M.: UHOPA-M, 1998. — 324 c.
19 O6wmnn meHemXMeHT: y4yebHoe nocobue ansa nporpammbl MBA. MuHucTepcTBo
) obpasoBaHua PO. — M., UHOPA-M., 2012. — 384 c.
20 Po66uHs C.M1., Koyntep M. / C.I1. Po66uH3, M. Koyntep / MeHeaXMeHT: y4ebHuK: nep.
" | canrn. — M.: uag. Jom «Bunbsamc», 2007. — 956 c.
21 PoaunH O.A. OpraHusauunoHHas kynbtypa (Beinyck 1) / O.A. PoanH — BopoHex, n3a-so
" | aKoHomMYeckoro pakynbteTa BI'Y, 2012. — 84 c.
29 PoaunH O.A. Camoobyuvatowascs opraHmsaums B 9koHomuke 3HaHun / O.A. PoguH —
) BopoHex, n3g-Bo akoHomumyeckoro dakynbTeTta BI'Y, 2016. — 88 c.
23 PoauH O.A. [luarHoctmka 1 acppeKTMBHOCTb OpraHM3aUmMOHHON KynbTypbl (BbiNycK 2) /
’ O.A. PoguH — BopoHex, n3g-Bo akoHoMudeckoro doakynoteta BI'Y, 2017. — 55 c.
o4 PoaunH O.A. bpeHa-meHemgxmeHT pabotogatens / O.A. PoanH — BopoHex, nag-so
" | aKoHommYeckoro pakynbTeTa BI'Y, 2018. — 88 c.
o5 PoanH O.A. KOMMyHMKaLUMOHHBIN MEHeOXMEHT: ydebHoe nocobue / O.A. PognH — Bo-
' poHex, N3gatenbckmn gom BIY, 2019. — 203 c.
26 PoanH O.A. MeHegXMeHT opraHM3aumMoHHON KynbTypbl: ydebHoe nocobue / O.A.
) PoaunH — BopoHex, M3pgaTtenbckun gom BI'Y, 2020. — 210 c.
27 PoaunH O.A. CoBpeMEHHbI MEHEOXKMEHT B 3KOHOMMUKE 3HAHUN: y4ebHO-MeTogM4eckoe
’ nocobue / O.A. PoanH — BopoHex, N3gaTtenbckun gom BI'Y, 2021. — 118 c.
o8 Cetre I1. TaHeL nepeMeH: HOBble NpobrieMbl camoobyyvatoLencst opraHmnsauum / I1.
' Cenre, A. KnewnHep n gp. ; MNep. c aHr. — M.: 3A0 «Onunmn- busHecy, 2003.-356 c.
CoBpemeHHble NpobnemMbl ynpaBneHusi opraHusauunen : MoHorpadus / B. K.
29. KoHgpalwloBa, B. A. boromonosa, E. B. Tupa, A. B. Wenwiros, E. A. KoHgpych .- M. :
MIYT1, 2012. - 367 c. HaumoHanbHbIn undpoon pecypc "PYKOHT"
30 CnuBak, B. A. OpraHusaumoHHas KynbTypa / B.A.Cnusak. - Cl16. : Heea , 2004. -
" | 221c.
31 TomncoH A., CtpukneHg A. CTpaTermyeckui MeHegpkMmeHT. VickyccTBo paspaboTku u
" | peanusaumm ctpaternn. Yuebrumk. M., 2001.- 427 c.
YnpaBneHue opraHmsaunen: Y4ebHuk onsa cTyaeHToB By30B, 0OyyatoLmxcs no cnew,.
32. | «MeHemxmeHT» /Tlog pea. A.T. MNMopwHesa, 3..PymsaHueson, H.A. CanomaTtnHa n gp.
— 2-e n3g. - MHOPA-M, 2005. - 689 c.
33 YnpaBrneHue opraHmsaumen. dHumkoneanyeckuii cnoeapb. - M.: MIHdpa-M. 2001. —
" | 857c.
XKypHanbl: MeHepkmeHT B Poccum 1 3a py6exxoM. POCCUINCKMI XypHan MeHeaKMeHTa.
34. | MeHepxmeHT. MpobnemMbl TeOprK 1M NPaKTUKK ynpaBneHns. Yenosek n Tpya. OKCnepT.

CoBpeMeHHbIVi MeHegXMeHT. [le dakTo.



https://www.lib.vsu.ru/?p=4&t=2d&id=1401

B) MH(OPMALIMOHHbIE 3NEKTPOHHO-06pasoBaTenbHble pecypchbl (oduumansHbie pecypcehbl
NHTEPHET):

Pecypc

1 https://edu.vsu.ru/ — obpasoBaTenbHbI NopTan «QNEKTPOHHbIN yHMBepcuTeT BIY»/LMS

Moodle

N

ONeKTPOHHbIE KaTanory 3oHanbHoW Hay4Hon 6ubnuotekun BI'Y http://www.lib.vsu.ru

w

HauwuoHanbHbIn Lmdposon pecypc "PYKOHT" - mexoTpacneBasi arneKkTpoHHas bubnuoreka
https://rucont.ru

OnekTpoHHO-6MbnmoTevHas cuctema "YHuBepcuteTckasa bubnuoteka online” http:/biblioclub.ru/),

OnekTpoHHO-6nbnrotevHas cuctema "JlaHp" https://e.lanbook.com/

OnekTpoHHo-6nbnuoTeyHas cuctema «KOPAUT» https://urait.ru

Hay4Hasi anekTpoHHasi 6ubnuoteka https://elibrary.ru/

MH(*)OpMaLI,MOHHO-I'IpaBOBaH cucrema FapaHT www.garant.ru

OdomumansHbin cant Nockomctata PO www.gks.ru

OdomumansHbin cant MuHUcTepcTBa Tpyaa v coumanbHon 3awmutbl PO www.rosmintrud.ru

OdwmumanbHbIn cant BopoHexobnctaTa — (http: // voronezhstat.gks.ru/.

SlE|Blo|o|~|o|u|s

Yenoseyeckue pecypcesbl. Moptan — http: // www.rhr.ru/.

13 HaumoHanbHbI co3 kKagpoBukoB - http: // www.kadrovik.ru/.

14 Kagposbli MeHegKkMeHT - http: // www.kadrovik.ru/.maguru.ru/

15 HR-meHemXMeHT - http: // www.hrm.ru/

16/ HR-noptan - http: // www.hr-portal.ru/

16. NMepeyveHb y4e6GHO-MeTOANYECKOro obecneyeHUs Ansi CaMOCTOATeNIbHOW paboThl

Ne n/n NCTOYHMK

1. [leMoHCTpaunoHHble MaTepuansl Ha nopTane moodle.vsu.ru
BuxaHckunn O. C. MeHeoXMeHT : y4ebHuK : [ona cTyd. By30B, 00y4. MO HanpaBeHuo
nogrot. "OKoHOMMKA" 1 cneumanbHOCcTaM "OuHaHCbl U kpegut”, "Byxrantep. yyeT, aHanus

2. n aygmt", "MupoBas skoHomuka", "Hanorn n Hanoroobnoxexme"] / O.C. BuxaHckun, A.W.
HaymoB .— 6-e nsg., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653 c.
MecTto xpaHeHnss OO3I™ 100 aka.

3 PoanH O.A. CoBpeMEHHLIN MEHEKMEHT B SKOHOMWKE 3HAHW: y4ebHO-MeToandeckoe

nocobue / O.A. PognH — BopoHex, NzgaTtenbckun gom BI'Y, 2021. — 118 c.

17. O6pasoBaTesfibHble TEXHONIOrMU, UCNONb3yeMble Npu peanusauum y4ebHOMU
OUCUMNININHBI, BKNOYaa AUCTaHUMOHHbLIE obpasoBaTtenbHble TexHonoruu (OOT),
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe O6y4YeHue:

OucumnnuHa peanu3yetcd € 3reMeHTaMy  3MEeKTPOHHOro  obydveHus wu
ANCTAHUMNOHHbLIX OBpasoBaTenbHbIX TEXHOMOMMM B pamKax 3feKTPOHHOro kypca (3K)
«b51.0.16 YnpaBneHne opraHusdaumen (npegnpusatvem) (ans cneuymnanuctos 3b)»,
pa3mMeLleHHOoro Ha noprarne «ONEKTPOHHBIN yHuBepcuTeT Bl'yY»
(https://edu.vsu.ru/course/view.php?id=24655). 9K BkntoyaeT y4yebHble MaTepuanbl Ond
camocTodaTenbHon paboTbl obyvarwmxcs, a Takke obecneynmBaeT BO3MOXHOCTb
NpoBeAeHNs KOHTAKTHbIX YacoB/ayAUTOPHbIX 3aHATUI B PEXMME OHMaWH.

18. MaTepunanbHO-TeEXHUYECKOE obecneyeHne AUCLUNIIUHDI:

YyebHasa ayautopus: cneumanuanpoBaHHas mMebernb, HOYyTOYK, NpOoekTop, 3KpaH
Ans npoektopa HacTeHHbi, WHDMI-npueMHuK; nomelueHne [na CcamMOCTOATESNbHON

paboThbi:

cneuvanuavpoBaHHass Mebenb, KOMMblOTepbl; MporpammHoe obecneveHne

obwero HasHa4veHnsa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHNA TEKYLEro KOHTPOA ycrneBaeMoCcTu n
NPOMEXYTOYHOM aTTecTauum
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https://elibrary.ru/
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http://www.gks.ru/
http://www.rosmintrud.ru/

coeprXaHmem cneagyrwmnx pasgenos ANCUUMNITNHDBILL

nOpFILI,OK OLEHKMN OCBOEHUA 06y‘-lalOLIJ,l/IMl/ICFI y‘-l€6HOFO MaTtepuana orpeagendercad

Ne
n/n

HavmeHoBaHne
pasgena gucumnimHbl
(Mozyns)

KomneTteH
umsi(n)

NHaukaTop(bl)
OOCTUXEHNS
KOMNeTeHLMK

OueHouHble cpeacTBa

1

BeepoeHve B Kypc.
YnpaeneHve kak Bug
nedaTenbHOCTU "
cucrtema.
[NMoHATMNHBIN
annapar.
YnpaeneHue n
3KOHOMMYecKas
©e3onacHoCTb.
PasButue
ynpaeneHuns B
NPOLLIOM 1
HacTosALEM

OlMK-4

OlK-4.1
OlK-4.3

onpoc, goknagbl U pedeparthbl,
npakTuyeckme 3agaHus, Tect

CuncremHo-
CUTYaLMOHHbIN
noaxon, B
ynpaBneHunn.
CoBpemeHHble

TpeboBaHus K

MEHEKMEHTY.
HoBas napagurma
ynpasneHuns

OlNK-4

OlK-4.1
OlK-4.3

onpoc, poknagbl u pedeparthbl,
npakTuyeckme 3agaHus, Tect

Lenn n crtpaterns B
cucTeMe ynpasneHus
(cTpaTernyeckui
MEHEKMEHT)

OrliK-4

OriK-4.1
OrliK-4.3

onpoc, foknagbl U pedyeparthbl,
npakTuyeckme 3agaHusi, Tect

PaspaboTka u
NpuHATHE
yrnpaBneH4yeCcKnx
pewennin (YP) B
MEHeKMEHTE

OrliK-4

OrK-4.1
OrlK-4.3

onpoc, foknagbl u pedepaThbl,
npakTu4eckme 3agaHusi, Tect

PerynupoBaHue u
KOHTPOIb B cMCTEME
MeHeKMeHTa

OrliK-4

OlK-4.1
OlK-4.3

onpoc, goknagbl U pedieparhl,
npakTu4eckme 3agaHusi, TeCT

OpraHnsaumnoHHbie
acnekTbl
MEHeKMeHTa.
Opranunszauus n
yrnpaBneHve

OrliK-4

OrK-4.1
OlK-4.3

onpoc, foknagbl u pedepaThbl,
npakTn4eckne 3agaHus, Tect

OpraHnsaunoHHbie

CTPYKTYpbl
ynpasnenuns (OCY)

OrliK-4

OrK-4.1
OlK-4.3

onpoc, foknagsl uU pedepaThl,
npakTn4eckne 3agaHus, Tect

Mpobnembl
nnaepcTea 1 BracTtu.
KomneTteHuun
COBPEMEHHOIO
MeHeKepa

OrliK-4

OrK-4.1
OlK-4.3

onpoc, goknagsl uU pedepaThbl,
npakTn4eckne 3agaHus, Tect

MeTtoabi n
MeXaHU3Mbl
ynpaBreHus.

OlMK-4

OrkK-4.1
OrliK-4.3

onpoc, goknagbl uU pedeparhl,
npakTn4eckne 3agaHus, Tect

10

MoTtuBaums

OriK-4

OlK-4.1

onpoc, foknagbl 1 pedeparhl,




HanmeHoBaHune nankaTtop(bl
I'II\}QI'I pasgena gucumnimHbl K?-I“SII;?J?H ,EI,O.D'CTVI)KGIEISIH) OueHouHble cpeacTea
(mogyns) KOMMeTeHummn
pabOTHMKOB B OllK-4.3 npakTnyeckne sagaHusa, Tect
opraHusaumm

11 | KommyHukaumm B OnK-4.1 onpoc, Aoknagbl M pedyeparsl,
COBPEMEHHOM Ol1K-4 OI'IK-4.3 npakTnyeckne sagaHua, Tect
ynpasneHun '

12 | CoumanbHble rpynnol ONK-4.1 onpoc, aoknagbl 1 pedeparsl,
(anHamuka, OriK-4 OI'IK-4.3 npakTnyeckne sagaHusa, Tect
yrnpasrieHune) '

13 | KoHdonukTbl B onpoc, poknagabl 1 pedeparsbl,
opraHmsaumu. OMK-4 Orik-4.1 npakTnyeckne sagaHusa, Tect
YnpaeneHue OriK-4.3
cTpeccamm

14 | OpraHunsaumoHHas onpoc, aoknaabl uU pedepaTsl,
KynbTypa u OnK-4.1 npakTuyeckMe 3agaHus, Tect
ynpasneHue OriK-4 OHK-4.3
OpraHn3aumMOHHbIMM '

N3MEHEeHUSIMN

15 | denoBas aTmka u onpoc, poknagbl u pedeparthbl,
KoprnopaTunBHas ONK-4.1 npakTuyeckme 3agaHusi, Tect
coumanbHad Ol1K-4 '

OriK-4.3
OTBETCTBEHHOCTb
(KCO)

16 | Yuactue paboTHMKOB onpoc, foknagbl u pedepaThbl,
B ynpaBneHnu. ONK-4.1 npakTuyeckme 3agaHusi, TecTt
HocTtonHbin Tpya. OriK-4 OI'IK-4.3
CoumanbHoe '
napTHEPCTBO

17 | OddeKkTMBHOCTL onpoc, foknagbl u pedepaThbl,
MeHemKMEeHTA. npakTuyeckme 3agaHusi, Tect
MoaepHusaums "
undpoBas SKOHOMMKA OriK-4.1
3HAHWIA. Ork-4 OmK-4.3
MoctnaHpemusa, CBO
M HOBble  BbI30OBbI
yrnpaBneHnto

lMpomexyTodHaa aTTecTaums lNepeyeHb BONPOCOB K 3K3aMeHY
dopma KOHTPONS — 3K3aMeH

20 TunoBble OLEHOYHbIE cpeaAcTBa U MeTOAMYECKUe MaTepuanbl, onpegensowme
npoueaypbl OLLeHUBaHUA

20.1 TeKywwun KOHTPOIb yCNeBaeMoCTH

KoHTponb ycneBaemMocTU MO OMCUUMNINHE  OCYLLECTBNSETCA C  MOMOLLbH
crnegyrwmx OLeHOYHbIX CPeACTB: onpoc, Aoknaabl (pedepatsl), NpakTu4eckme 3agaHus
(MUHKM-Kencbl U cuTyauumn gns obeyxaeHus, Agenosas urpa), TeCTMpoBaHume.

1. Mpakmu4ecKkue MUHuU-Kelcbl (NpuMepbI)

OueHume epamomHocmb U 3ghhekmueHOCmb 0Oelicmeusi KOHKPEeMHbIX pyKkosooumerns u
MOOYUHEHHO20 8 criedyruwux paboyux cumyayusx:

Cumyauyus 1.



Bbl pykoBoauTenb, U 3amMedaeTe, YTO oauH M3 Bawwmx nogyYMHEHHbIX Yacto "xanTyput" u
MoLUeHHM4YaeT B paboTe, fenasa aTo BecbMa npodeccnoHansHo. Bbl pelaeTe ero nepexmTpuTb U
Jornroe BpeMsi HaMepeHHO He 3amevaeTe ero "okychl”. B pesynbtaTe NoOAYMHEHHLIN NOCTENEHHO
"BXoOUT B pax" u TepseT 6auTenbHocTb. B KoHue koHuoB, Bbl ny6nuyHO BbiBOAUTE €ro "Ha
4YUCTYIO BOAY", @ 3aTeM M FPOMKO YBOJSbHSETE. ..

Cumyauus 2.

Baw nog4mMHeHHbIN nmeeT NpuBbIYKY obpallaTbCa 3a COBETOM M MOMOLLbLIO "4yepes ronosy",
T.€. HENOCPeACTBEHHO K Bawemy HavyanbHuKY, MUHYS nndHo Bac. [1o nopbl Jo BpemeHn Bbl emy
3TO MNpoLLanu, HO nocre nocrnegHero NHUMAeHTa pewunn ysonuts. C OgHMM M3 KOMMbIOTEPOB B
odmce 9TOro MNOOYUMHEHHOrO CIyyMroCb KOPOTKOE 3amblkaHue, B pesynbraTte Mpou3oLuso
rfiokanbHoe BO3ropaHve, M Bce TenedoHbl B MOMELLEHMM OKasanucb OTKMYeHbl. CTapasch
MOTYLWMWTb OrOHb, MOAYMHEHHbIN noGexan 3a OrHeTywmuTenem, nonyTHo 3abexaB B KabuHeT
Bawero HavanbHMKa n coobLmB eMy HENPUATHYIO HOBOCTb. Bbl B 3TO Bpemsa 6binn B cocegHeM
Koprnyce, W y3HanmuM O ChnyyYMBLIEMCS NUWb cryctd Yac. Bawemy HerogoBaHuio He 6bino
npegena...

Cumyauyus 3.

Bam kaxeTcs, 4Tto y Balwero noguMHeHHOro cepbesHble NpobrieMbl B IMYHOM XU3HU, XOTA Ha
nokasatensax ero paboTbl 3TO HE cKasbiBaeTCcd. Tem He MeHee, Bbl Heckonbko pas nblTaeTechb
NOroBOpUTb C HUM «MO Aylam». PaboTHuk obwaeTtcs ¢ Bamu goctatoyHo Bano. Bbl pewaeTtech
Bbl3BaTb €r0 Ha Cepbe3HbIN Pa3roBop B NOCMEAHNA pas, O4HaKo OH onepexaeT Bac NMMCbMEHHbIM
3asBneHveM ¢ npocbbon 06 yBonbHeHUU. B pesynbtaTte Bbl BbIHYy>XOeHbI ero nognucaTsb...

Kpumepuu oueHku:

- OLEHKa «OTMMYHO» BbLICTABMSETCA CTYAEHTY, €cnM WM NpOaEMOHCTPUPOBaH
rmyboknin 1 pasBepHyTbIN B3BELUEHHO-KPUTUYECKUIA aHanuM3 cutyaumm C  MCMofb30BaHMEM
COOTBETCTBYIOLLIErO apceHarnia COBPEMEHHOIO MEHEKMEHTA;

- OLIEHKa «XOpOLLO», €CMN B aHanuM3e WUMEKTCS He3HauuTeNbHble OTKIOHEHMSI OT
NoCTaBMNEHHOro 3aaHus;

- OLEHKa «YyOOBMETBOPUTENBLHO», €CIAN UMEKTCH CYLIECTBEHHbIE OTKIMOHEHUS OT
3agaHHoro. Takyo paboTy MOXHO UCNPaBUTb MO XeNaHUK CTYOEHTa;

- OLEHKa «HeyOoBMeTBOPUTENbHOY, ecnu paboTa BbINOSIHEHA HEBEPHO. Takyto
paboTy obsa3aTensHO TpebyeTca ncnpaenaTb.

2. fenoeas uepa «CoepeMeHHbIl MeHeA)XMeHmM Yepe3 Op2Kyibmypy»

CueHapuli:
Llenb genoBon urpbl — npuobpeTeHne npakTUYeCKUX yYMEHWA, HaBbIKOB M KOMMETEHLMN
COBPEMEHHOIO MeHeaXepa OpraHu3auuoHHOM KynbTypbl C  MakKCMMarnbHOM CKOPOCTbIO WU

3P PEKTUBHOCTLIO.

lNopsidok nposedeHusi 0eslo8ol uepsbl.

Y4yacTHMKamMn SBRAIOTCA BCEe MPUCYTCTBYIOLWME HA CEMWHAPCKOM 3aHATUM CTyOEeHTbl
rpynnel, KoTopble pasbuaroTca Ha 3-5 MuHU-Tpynn (komangbl) nMo 5-6 4yenoBek B Kaxgon (B
3aBMCUMOCTU OT YNCIEHHOCTU rPynnbl).

PykoBoauTenb urpbl HAaNOMUHAET y4aCTHUKaM OCHOBHbIE TEOpeTMYEeCKMe U MeToauveckme
NOMOXEHMST MO MOCTPOEHUKD COBPEMEHHON BbICOKOI(MEKTUBHOM CUCTEMbI YNpaBfeHusa 4vepes
KOpropaTUBHYIO KyIbTypy B KOMNaHUM U ee BpeHa-MeHeaKMeHTa.

3agaHue

Kaxxgas komaHga nocpeacTtBOM «MO3rOBOro LWTypmay» BblbupaeT cebe neranbHylo u
NnepcrnekTuBHy0 cdepy OeATeNbHOCTU, B KOTOPON NoTpebyeTca «pacKpyTUTbCA» C TOYKU 3PEHMS
hopMUPOBaHNA BbICOKOW KOPMOPaTMBHOW KynbTypbl U ee 3(EKTUBHOMO OpeHa-MeHemKMeHTa.
BrogxeT npoekTa paccunTaH Ha 2 roga 1 6 MMNIMOHOB pybnen.

B yacTtHOCTM, CTyAEeHTbI AOMKHBI N0406paTh CBOEW KOMMaHUM NOAXOASALLME NO CUTyaLUN:

- opurmHanbHoe n 6pockoe KopnopaTtMBHOE Ha3BaHue UPMbl (KHEMM») U €€ OCHOBHbIX
o6pa3uoB Npoaykumu, a Takke 3pdeKTHO pacwmdpoBaTe NpuagymaHHoe nmsa (Tak HasbiBaeMas
«KopnopaTtuBHas asbyka);

- OCHOBHbI€ 3fIEMEHTbl OPraHM3auNoOHHON CUMBOMMKM (MUCCUSA PUPMbI, KOPMOpaTUBHbIV
norotun, conar, rMmMH, TannucmaH);

- KNIOYEBbIE COCTABMAIOLNE OPraHN3aLNOHHOW «CEHCOPUKM», B TOM YUCIIE HaA OCHOBE
HeMpoMapkeTuHra (pUpMeHHble 3anax, BKyC («6rnogo»), XKecT, «Heobbl4HOEe KacaHue KrneHTay,
«KMBOW Yrorok» n ap.);



- 6a30Bble aNeMeHTbl apXMTEKTYPbI U AeKopa 34aHus, NpunerarLwen TeppuTopmn, BXOAHON
acnnaHagbl, CBETOBOW, LBETOBOM M 3BYKOBOW WNNIOMWUHAUMKW, nangwadTHOro AmsaniHa,
odhopMneHnsa aKcTepbepa U MHTeEpbepa, KoprnopaTUBHOrO My3ses (3ana cnasbl) U BbICTABOYHOMO
3ana («Lwoy-pym»);

- OCHOBHble MaTepuanbHble W SNEKTPOHHbIE HocuTenn UPMEHHON CUMBOJSIUKM
(kopnopaTtuBHas aTpmbyTuKa, BKIOYAsa PyYky, nanku, nakeTbl U T.M.)

- 06LLY0 XapaKTEPUCTUKY M KIHOYEBbIE pa3aerbl ATUYECKOro KoAeKea;

- OCHOBBbI gpecc-kofa Ans COTPYAHNKOB KOMMNaHUu;

- 3NeMeHTbI OpraHn3aLnoHHOM 06psAaHOCTU, doNbKNopa U MOopPa;

- Be6-an3anH 1 aHMmMaumio KOpnopaTUBHOro canTa (CXemMaTU4HO);

- cLeHapui kopnopaTUBHOro BuaeoduneMa 0 KOMNaHum 1 ee NpoayKunu;

- NporpaMmMmy OCHOBHbIX TPEHWHroB, BKMYas TUM-OGuNauHr (komanHgoobpasoBaHue) U
welcome-TpeHWHr Ansi HOBUYKOB;

- [OMOMHUTENbHbIE «YCUMMBAKOLWME» 3NEMEHTbl  pPasBuUTUA  UPMEHHON  KynbTypbl
(MHanBMOyanbHO NS KaXO0W MUHU-TPYMMbI, CUTYaTUBHO).

B KOHUEe urpbl, paccyMTaHHON Ha 2 CeMMHAPCKMEe napbl, CTYOEHTbl KaXOon «KOMMaHUn»
NPoOBOAAT CoAep)KaTeSibHYl0 MPE3eHTaUMIo CBOEr0 MMUHU-NPOEKTa C  «MNPUBA3KOW» K €ro
BpeMeHHOMY n puHaHcoBoMy OromxeTy. [lanee maet «npecc-KOHMepeHunsa» € YTOUHSHOLWMMN
BOMpocamMu 1 OTBETaMu NpenogasaTernis U yYaluxcs.

B 3aBeplueHnn 3aHaTUW npenogasaTens NogsoauT obLlime UTorv U gaeT pasBepHYTYHO U
KauyeCTBEHHYIO «ODpaTHYH CBA3b» Ha BCE MWHWU-MPOEKTbI, 3a KOTOPbIMWU CriegyeT COBMECTHOE
obcyxaeHne nx NepcnekTMB 1M NOMyYeHHbIX B pesyrbTaTe AENOBOW UrPbl KOMMETEHLMNIA, a Takke
BO3MOXXHOCTEN COBEPLLUEHCTBOBAHUS CLIEHAPUs U NPOBEAEHUS CaMOu Urpbl B ByayLiem.

Kpumepuu oueHku:

- OLleHKa «OTMIMYHO» BbICTABNAETCS CTYAEHTY, €CNN Ha 3aHATUKN NOJSTHOCTLH CHOPMUPOBAH Y
«BOCCO3[aH» COOTBETCTBYHLLUI CLIEHAPUIA OENOBOWN UIPbl (B MUHU-TPYNMNE)

- OLleHKa «XOpOLUO» CTaBWUTCS, ECMN CLEHAPUA U ero BOMSIOLWEHNE NMEIOT HE3HAYMUTENbHbIE
OTKIMOHEHUS1 OT NOCTaBMEHHOro 3aJaHuns;

- OL€eHKa «yOOBNEeTBOPUTESNIbHO» CTaBWUTCS, €CNN B CLEHapuM WUMETCHA CYLLEeCTBEHHbIE
OTKIMOHEHUs1 OT 3aaHHOrO.

- OLleHKa «HeyOoBNeTBOPUTESNIBHO» CTaBUTCS, ecnu paboTa He BbINOMHEHa NMBO BbINOSTHEHA
abCconoTHO HEBEPHO.

Tembi peghepamoe u doknadoe (8 pamkax mekyujeli ammecmauuu):

1. lMoHATMEe N cMbICNIOBOE HaMofHeHMe MeHeXMeHTa. cTopusa Haykm M NpakTUKK.
Ponb 1 mecto ynpasneHus B busHece. TepMuHbl «Ynpasnenne» n «MeHegXMeHT»

2. Mpouecc n cTpykTypa ynpasneHusa. NoHAaTre 0 pyHKUnAX MeHeoxkmeHTa [Npupoga m
cocTaB (pyHKUMI. EOMHCTBO doyHKUMI 1 3a4a4 annapaTta ynpasfeHnsa B opraHMsaumm

3. MeHeIKMeHT kak npodeccusa. Ponn meHeaxepa B opraHm3aunn. YpoBHU nepapxum
MeHepKMeHTa

4, OTanbl pa3BuTUa B3rnsgoB Ha ynpaeneHue. . Tewnnop, A. danonb, M. Bebep,
M.M. ®onneT, 3. Mano

5. Poccuinckun Bkrnag B UCTOPUIO MEHEMKMEHTA

6. TpyooBas aTvka B pasHbIX CTpaHax. Pasnuums u nameHeHus B ynpaBneHuu
4yenoBevyeckMMu pecypcamm

7. MoHATMe, CyWHOCTb U cBOWCTBA cUCTEMbl. CUCTEMHbIN MOAXO4 W OCHOBHbIE
NPUHUMMNbI KNBepHeTUKN. CUCTEMHO-CUTYaLMOHHBIN NOAXO0A B MEHEAKMEHTE

8. CrtaHoBneHne HOBOW MNapagurMbl yNpaBrieHUA M ee OCOBEeHHOCTU B POCCUMUACKUX

YCrOBUSIX. UenoBeyecknn (pakTtop, crneundunka 4enoBe4YeCKUX pecypcoB W UX Yy4eT B
COBPEMEHHOM MEHEKMEHTE

9. Llenn opranmnsaummn. CyuwHocTb U npupoga uenen. CTpykTypa uenen pasnuyHbiX
YPOBHeM

10. Moaxoabl K yctaHoBneHuo uenen. Muccua opraHmnsaumu. [epeBo uenen OCHOBbI
cTpaTtudukaumm uenen. YnpasneHue no Lenam

11. CyLHOCTb M 0COBEHHOCTN CTpaTerm4eckoro ynpaeneHnd. Mctopuyeckue atanbl €ro
pa3suTtusa. CogepxxaHne CUCTEMbl CTPaTErM4YeCcKoro ynpasneHnsa u Buapl CtpaTerum

12. MHCTpymMeHTbl M MeToabl cTpaTerndeckoro ynpaenenusi: CBOT-aHanus, «aepeBo
uenen», matpuua BKI



13. WHdopmauusa B MEHEXKMEHTE: KA4eCTBEHHbIE U KONNYECTBEHHbLIE XapaKTEPUCTUKM,
knaccudumkaums

14. MoHaTne 06 nHdopmaumoHHbix cuctemax (MC) n MHpOPMaLMOHHBIX TEXHOMOTNAX
(T). OcHoBHbIE aTanbl U COBPEMEHHbIE TEHAEHUMN Pa3BUTUS MH(OPMALMOHHBIX TEXHOMOMMI B
MeHeKMEHTE.

15.  [JoKymeHTaumMoHHOe obecrnevyeHne MeHemKMeHTa. AHanu3 M NpoeKTUpOBaHME
OOKYMEHTOB U AOoKyMeHToobopoTa. OCHOBbI 4enonpom3BoacTBa

16. CyLHOCTb 1 0COBEHHOCTN ynpaBreH4yeckmnx pewweHnn. Knaccndpumkaumsa pelleHui.
TpeboBaHus k kavectry YP

17. Mpouecc paunoHanbHOro peLleHnsa npobnem, akTopbl BAMSHUA Ha Hero Moaxoapl
n meToapl pa3paboTku, Bbibopa anbTepHaTUB NpY NPUHATUM PELLEHWN.

18. MopgenupoBaHne. MeTogonorndeckme OCHOBbI MOCTPOeHUst moaenen.  Twvnbl
Moaenemn
19. KpeaTuMBHble MeTOAbl MPUHATMS pPELUeHUn: MeToabl «MO3FrOBOro  LUTypMay,

CVHEKTUKM 1 ap.

20. OpraHnsaums BbINOSIHEHUS PELLEHUST U KOHTPOSb

21. Pornb n mexaHnsm perynmpoBaHus

22. HasHa4veHune, popMbl U rpaHuLbl KOHTPOMA B cucTemMe MeHedkmeHTa. [pupoga m
uenb koHTpona. Mepsbl, obnactu, BpeMa n paktopbl KOHTPONA. TUMNbl KOHTPONSA

23. CoumanbHO-NCUXONornyeckne acnekTbl KOHTpons.  YKIOHeHue paboTHWKOB OT
KoHTporns. Cnocobbl ero npeogoneHus.

24. Cyb6beKkT 1 06bekT ynpasneHnsa. «KoHTyp» meHegkmeHTa. ObpaTHas cBA3b.

25. Tunonormm coBpeMEeHHbIX OpraHu3aunn, WUX KlacCuUKaUMOHHbIE MNPU3HAKN W
XapaktepucTtvka. HoBoe B TMnax opraHusauum

26. lMoHATNE M OCHOBHbIE TUMbl OPraHU3aUMOHHBIX CTPYKTYP yrnpasneHus (OCY)

27. PacnpegeneHue yHKUMIA N NOSTHOMOYMIA, AenapTaMeHTanMsaumnsa n KoopanHaums.
OpraHusaumoHHas nepapxus n genermposaHve nonHoMounin. [eueHTpanusauvs ynpasneHus

28. TeHOeHUMN COBEPLUEHCTBOBAHUSA OpPraHM3aunoOHHbIX CTPYKTYpP B COBPEMEHHOM
MeHeKMeHTe

29. lMoHsaTMe Bnactu B MeHegkmeHTe. Brnactb n BnusHue. OpraHu3auMoHHblE U
NIMYHOCTHbIE OCHOBbI BNiacTu

30. Ctnnb pykoBoAcTBa: CMocobbl BO3OENCTBUS Ha NOAYUHEHHbIX. CpaBHUTENbHbIE
XapakTePUCTUKN pasnNnYHbIX CTUNEen ynpasneHns

31. CywHOCTb W coaepxaHue MOHATUA nuaepcTsa. PasnnyHble nogxogbl K
nccnegoBaHuo nuaepcTea

32. [enernposaHue nontHoMmounn. OcHoBbl 3OEKTUBHOIO AENErMpoOBaHNS

33. TpeboBaHus kK NpodeccnoHanbHOM KOMNEeTEHUNN MEHEIKEPOB

34. Nmnoxk meHemkepa. [1enoBon aTUKET.

35. Kapbepa coBpeMeHHOro pykoBoauUTens

36. Tanm-MeHegKMEHT COBPEMEHHOIO PyKOBOANTENS

37. OcobeHHOCTM opraHmnsaumn ynpasreHyeckoro Tpyaa. OpraHmsaums n npoBegeHune
COBeLlaHun.

38. OcHoBHble coaepaTerbHble TeopMM MOTUBALIMM U UX XapaKTePUCTUKa

39. OcHoBHble npoueccyanbHble TEOPUN MOTUBALIMU N NX XapaKTepucTuka

40. MeToabl 1 MeEXaHM3M yNpaBneHus

41. KommyHukauunm B MeHemkmeHTe. OcHoBHble 6apbepbl, MpenaTtcTByloLmne
3(PPEKTUBHON KOMMYHUKaLUK

42, pynnoBas anHamuka. PopmupoBaHne ahPEKTUBHBIX paboyumx KoMaHg

43. KoHMN1KTLI B OpraHm3auun. YnpasrneHue KoHIMKTamm

44, MoHATHE, CYLHOCTb U apXUTEKTOHWKA OPraHM3aunMOHHON KynbTypbl

45. MeTogmyeckme n NnpuknagHble OCHOBbI YNPaBrieHNs KyrnbTypon npeanpuatus

46. MoHATME ©n BUAbl OPraHU3aUMOHHBLIX WU3MEHEHWUNA. Mogenu ynpaBneHus

nameHeHnsamu. OpraHusauuoHHOe pa3BuTne
47.  [enoBas 3Tuka n KopnopaTuBHas coumnanbHas otBeTcTBeHHOCTb (KCO)
48.  Yvactue pabGOTHWKOB B yrpaBneHun (NapTUCMNaTUBHbIN MEHEIKMEHT)
49. HoctonHbin Tpya. CoumanbHoe NapTHEPCTBO.
50. O heKkTBHOCTb MEHEMKMEHTA.
51. Mpobnembl MOgepHU3aUMM ynpaBneHnsi B coBpemeHHon Poccum



52. YnpaBneHne pocCMUCKUM BGU3HECOM B YCITOBUAX CAHKLMI N BHELUHEro AaBNEHUS
53. Manoemus n CBO kak BbI30BbI COBPEMEHHOMY MEHEXMEHTY

Kpumepuu oueHku:

- OLleHKa «3aYymeHO» BbICTaBMAETCA CTyAeHTY, €CNM BbINOJIHEHbl OCHOBHbIE
TpeGoBaHNA K HamucaHuio 1 3aumTe pedpeparta: obosHayeHa npobnema M oGocHoBaHa eé
aKTyanbHOCTb, CAEeNaH KpaTKMA aHanMa3 pasnuyHbiX TOYEK 3peHWs Ha paccmaTpyBaeMyto
npobrnemMy M NOrMYHO W3MOXeHa COGCTBEHHas Mno3uuus, CdOPMYNMpPOBaHbl BbliBOAbLI, Tema
packpbiTa, BblaepXaH 06bEM, CoGniofAeHbl OCHOBHble TPeGoBaHUA K BHELUHEMY OOPMIIEHUIO,
[aHbl NpaBuIbHble OTBETbl Ha JOMONHUTENbHbIE BOMPOCHI;

- oLleHKa «He3aymeHo» CTaBWTCA, ecnv B paboTe M Ooknade cTydeHTa MMeloTcs
CyLLIeCTBEHHbIE OTCTYMNMNeHua oT TpeboBaHuil. B 4YacTHOCTU: Tema ocBelleHa MULlb YaCcTUYHO,
AonyLieHbl hakTUyeckmne owmbKn B coaepaHum peddeparta Unm npu oTBeTe Ha AOMNOMHUTENbHble
BOMPOChI; BO BPEMS BbICTYMNIEHNA OTCYTCTBYIOT BbIBOAbI.

TecToBble 3apaHusa (npumepsbl)
A) 3akpbimbie 3adaHusi (mecmoesble, cpeOHUl ypo8eHb CII0KHOCMU):

3A0AHUE 1. BelbepuTe npaBunbHbI BapuaHT oTBeTA.

Moaxoa B MeEHemKMeHTe, TPeOBYLWNA NPUHATUS ONTMMAribHOrO pPeLLEHUd, KOTopoe
3aBMCUT OT COOTHOLLIEHNSA KOHKPETHbIX B3aMOLENCTBYHOLLMX (paKTOpPOB, Ha3biBaeTCA ...

— CUTYyaUMOHHbIN NOOXOA;

— CUCTEMHbIN NOOXO0A4;

— NPOLECCHbIN NOaX04;

— MOTUBAUWOHHbIV NOAX0A

3ALAHUE 2. BbibepuTte npaBunbHbI BapuaHT oTBeTa.
YTo ecTb cTpaTermyeckoe ynpaeneHme?
- «pa3BepHYTbIN» MbICEHHbIN B3rNsa «n3 6yayliero B HacTosLee»
- PETPOCNEKTMBHBIV aHanM3 CUTyauumn n NpoLLeccoB;
- 3KCTpanonAuUsa cuTyaumm no MMeKLWMMCS AaHHbIM;
- B3rnsi4 U3 Hactosiwero B byayuiee;

3A0AHUE 3. BoibepuTe npaBunbHbIA BapuaHT OTBETA.
B MeHepkMeHTe nporpaMMmpyemMbiMuy SBIISIOTCS peLLIeHUs], KOTOpbIE ...
—  MMEIOT YETKUIN anropntm NPUHATUS
—  HOCAT TBOPYECKUM XapaKTep
—  MPUHMMAKOTCHA C NOMOLLBIO MHTYULUN
— cocTaBnsaT 06s3aTenbHY OCHOBY paboThl pykoBoaUTENS

3A0AHUE 4. BoibepuTe npaBunbHbIA BapMaHT OTBETA.

Mpouecc KOMMEKCHOrO aHanu3a BHYTPEHHUX PECYPCOB U BHELLHUX BO3MOXHOCTEN
npeanpusaTus, HanpaefeHHblM Ha OLEHKY TeKywero cocToaHust OusHeca, ero
CUIbHbIX U cnabblx CTOPOH, BbISIBIIEHWE CTpaTernyeckmx npobnem — aTo:

-  SWOT-aHanus

— STEP-aHanus

— PEST-aHanus

— BKr-ananus

3AOAHWE 5. BeibepuTte npaBusibHbIM BapuaHT OTBETA.
MapTMcnMnaTtMBHOCTL B yNpaBrieHun — 370



— BOBIieYeHNe paboTHUKOB B aHanM3 NnosiBNSALWMUXCA NpobneM 1 B NpoLecc ux
peLueHns

— pacnpegeneHue npuobbINu B CBA3M C POCTOM NPOU3BOAUTENBHOCTH

— MpPOEeKTUpoBaHWE N NepenpoekTupoBaHme paboT

— MeTo4 WMUTauUM BblpaboTKM YMNpaBrieHYecKUX pelleHnid no 3agaHHbIM
npasunam

3A0AHUE 6. BeibepuTte npaBunbHbI BapyaHT oTBeTa.
UTto npeacraBngeT cobom opraHnsaymns ¢ No3vLnmn Teopun OTKPbITLIX CUCTEM:

— MexaHu3M B3auMoOeuCTBUS 1 agantauumn K BHELLHMM BO34eNCTBUAM, OOMeH
C BHeLLHen cpefou

— €coo0LLEecTBO MHANBMAOB, 06 bEAMHEHHbIX 0OLLEN LIENbIO

— CUCTeMy, HanpaBfeHHYI Ha AOCTMXEHNe uenen (PyHKLMOHMPOBaHUS

— YeTKO perfiaMeHTUPOBAHHYK CTPYKTYPY B3aMMOOTHOLLUEHUA OOJTHKHOCTHbIX
nos3unuymm

3A0AHUE 7. BelbepuTe npaBunbHbI BapyaHT oTBeTA.

B Teopun ynpaBneH4yeckmx peleHnn nog TepMMHOM «npobriema» noHUMaeTcs. ..

- pacxoXxgeHne Mexay >KenaembiM U (PakTUYEeCKUM COCTOosIHMEM ObbekTa
OpraHn3aumoHHOro yrnpasfieHns

- COBOKYMHOCTb B3aMMOCBSA3aHHbIX XapakTepPUCTUK, MPUHATBLIX N9 ONUcaHus
obObekTa opraHM3aunoHHOro YNpaBfeHUs U X yCTaHOBIIEHHbIE HOPMATUBHbIE 3HAYEHNS

- KONMU4YeCTBEHHas UMM KayeCTBEHHasd BeNu4MHa, xapaktepuayouwlas obbekT
ynpasneHus

- dopmanusoBaHHoe onucaHue Xenaemoro COCTOSIHUSA obbekTa
OpraHvM3aumoHHOro yrnpasneHus

3ALAHUE 8. BbibepuTte npaBunbHbI BapuaHT OTBETA.
YUTo OTHOCKTCS K METOL4aM NPUHATUS YNpaBneHYeckmx peleHnin (Bbibepute 1 BapmaHT):
— MO3roBasi aTaka
— OopraHuM3auMoHHas KynbTypa
- MBO
— MeTopq «CroHa W NAryLwKm»
— aCCeCMEHT-LEHTp

3A0AHUE 9. BbibepuTe npaBunbHbI BapuaHT OTBETA.
OnTuManbHbIN CTUIb YyNpaBneHns, B TOM YUCIe B MEXKYNbTYPHOW cpefe:
— B 3aBUCMMOCTU OT pe3yNbTaToB CUTYaLNOHHOro aHanmsa
— genervpyroLwmn
— aBTOpUTapHbIN
— JleMOoKpaTU4eCKmm

3A0AHUE 10. Boibepute npaBunbHbI BapuaHT OTBETA.
BnusiHme pykoBoanTens yepes NpuBUTbLIE KyTNbTYPOM LLEHHOCTU U TPaguLUn CBA3aHO
CO CrneayLmMM TUNOM BNacTu:
— 3aKOHHas
— XapusamaTnyHas
— pedepeHTHada
— aKcnepTHas

3AOAHVE 11. BeibepuTte npaBunbHbIN BapuaHT OTBETA.



Cpep,a npsAMoro BO3OENCTBUA B cTpaTterm4eCKkoMm MmeHegxXMeHTe BKIto4aeT.
— NOCTaBLLUMKOB, n0|<ynaTene|7|, KOHKYPEHTOB
— OKOHOMMUYeCKMne n npaBoBble (*)aKTOpr
— TeXHOoJIorm4eckmne n nosinTn4eckmne (*)aKTOpr
- (bI/IHaHCOBOG nonoxeHne KoMmnaHmm

3A0AHUE 12. BeibepuTe npaBunbHbI BapyaHT oTBeTA.
Kakas 13 HmxenepeyucrnieHHblx Teopunm MotmBaumm HE  oTHocutca K
cogepxaTefnibHbIM TEOPUSAM:
— mogens lNMopTtepa-Jloynepa
— Teopust Abpaxama Macrnoy
— Teopusa Ppenepuka Nepubepra
— Teopusa [asuaa MakknenaHga

3A0AHUE 13. Buibepute npaBunbHbIN BapnaHT oTBeTA.
B cootBetctBMM C KoHuenuuen M. MeckoHa, OCHOBHble (0OLWme) yHKUMK
yrnpasreHus peanuayoTcs B cnegyowemM nopsagke:
— [naHupoBaHwue, opraHmsaums, MOTMBALUUSA, KOHTPOSb
— OpraHusauus, nnaHnpoBaHue, KOHTPOIb, MOTUBALNA
— [naHupoBaHwue, opraHmsaumsi, KOHTPOSb, MOTUBaLMS
— MoTuBauus, KOHTPOIb, NNaHNPOBaHWe, opraHn3auns

3ALAHUE 14. BoibepuTe npaBunbHbIN BapMaHT OTBEeTAa.

[Mpouecc KOMMNMNEKCHOrO aHanm3a BHYTPEHHMX PECYPCOB M BO3MOXHOCTEN MpeanpuaTus,
HanpaBfieHHbIN Ha OLIEHKY TEKYLLLero CoCTosiHus busHeca, ero CUnbHbIX 1 cnabbiX CTOPOH,
BbISIBIIEHME CTpaTernyeckmx npobnem — ato:

- SWOT-aHanus
STEP-aHanus

—  ynpaslieH4YeCKUM aHanms
—  nopTenbHbI aHanms

3A0AHUE 15. BolbepuTe npaBunbHble BapMaHTbl OTBETA:
BaxHenwme qyHKUMM KOpnopaTUBHOM KyrnbTypbl B [OENOBOW OpraHu3auumM — 3TO
(BbIBEPUTE N3 NEPEYHS 2 NPpaBUITbHbIE):

— dopmupoBaHmne 6naronpmUsTHOrO NCUXOSTOrMYECKOro KNMmara;

— nogaepxaHue camongeHTUYHOCTM U CBOeOobpasusa opraHnsaumm;

— BCeOoOLWMIN KOHTPOMb Haf NepcoHanom;

— (popcanT u cTparerndeckoe TapreTmposaHue;

— dmHaHCOBOE ANCKOHTUPOBAHUE

B) omkpbimbie 3a0aHusi (mecmoebie, No8bIWEHHbIU YPO8eHb C/IOKHOCMU):

3A0AHUE 1. MNpubbinib 1 HanNorm ¢ Hee CBA3AHbI C ........ceeevenennnnn. OTBETCTBEHHOCTbO
OusHeca (BNULIMTE NpaBUIIbHOE NpunaraTenbHoe)

3AOAHVE 2. YnpaBneH4yeckoe pelueHne MOXHO OOHOBPEMEHHO paccMaTtpuBaTb WM Kak
NPOLECC, M KaK ................ (BNUWKMTE NpaBunbHOE CNOBO)

3AOAHUVE 3. B pamkax TepmuHonorum CBOT-aHanu3a, BHeWHNe hakTopbl, cobbITUA Ha
pblHKE, B rOCy4apcTBe, Ha KOTOPbIE KOMMAaHUS HE MMEET NPAMOro BIIUSAHUS, HO KOTOpPblEe



MOTYT KaK-TO NONOXNUTEJNbHO CKa3aTbCA Ha €€ pa3BUTUK, - 3TO ............... (BI'IVILIJI/ITe OoaHO
npasusibHoe ClitoBO BO MHOXXECTBEHHOM ‘-II/ICJ'Ie)

SA0AHNE 4. dyHoameHTanbHbIM  CMbICIT CYLLECTBOBAHUS KOMMAHUM C  MO3ULUK
yOOBNeTBOpPeHMs NOTPeOHOCTEN KIMEHTOB, peanu3aumym KOHKYPEHTHbIX MpeuMMyLLecTB,
MOTMBaUUN COTPYAHUKOB UPMbI, OCHOBHad obwasa uenb opraHu3aumm, 4YeTKo
Bblpa)KeHHas npuyMHa €€ CyLEeCTBOBaHUSA — 3TO .......... (BMVWMTE OOMH NpPaBUITbHLIN
yrnpasrieHYeCKUN TEPMUH)

SAJAHME 5. Kak HasbiBaeTcss BWO MEHEeMKMeHTa, CBSI3aHHbIA C TexHOonornemn
npaBunbHOW OpraHM3aunn BpeMEHN N NOBbILLEHNSA 3(PPEKTUBHOCTN €ro NCnosfib3oBaHNA?

SA0AHUE 6. CyTb MeETOoO4a .....covvvvvvvvneennnnnn. KOHQOIIMKTa COCTOUT B rpadomyeckom
oToOpakeHMn COCTaBMALWMX KOH(MUKTA, B MNocregoBaTeNlbHOM aHanui3e noBefeHus
Y4aCTHUKOB KOH(PMMKTHOrO B3auMOOENCTBUA, B (POPMYNMPOBaAHMM OCHOBHOW Npobnemsl,
noTpebHOCTEN M OMaceHUn Y4aCTHUKOB, CMOCOBOB YCTPaAHEHUS MNPUYUH, MpPUBEALUMX K
KOHNMKTY (NpuMep popmaTta oTBeTa: nccrnegoBaHus)

SA0AHUNE 7. YcnoBnemM BO3HUMKHOBEHUSI KOHMSIMKTA SABMSETCA Hanuyine KOHSIMKTHOM
cutyaumum m ......

3A0AHUE 8. leHepanbHasa nporpaMmma AeNCTBUK, BbISBSOLWAS NPUOPUTETLI Npobriem u
pecypchbl Ans OOCTUXEHUS OCHOBHbIX Liefien, KoTopas Takke popMynupyeT rnasHble Lenm
N NYTU NX JOCTUXKEHUSA, — 3TO ....evvennnnnnnn. npegnpuaTuA

SA0AHUNE 9. «20 npoueHToB COTpPYAHMKOB BbINONHAKT 80 npoueHToB paboTbl» - 3TO
Ba)KHOE creAcTBue NpuHumMna .......... B MEHEPKMEHTE (BNULLUMTE NPaBUbHYO haMUnNunio
y4eHoro ¢ 6onbLuon 6ykBbl)

SA0AHVE 10. B MeHegXMEeHTe CTONKHOBEHWE MNPOTUBOMOSIOXKHO HamnpaBfEeHHbIX,
HEeCOBMECTUMbIX APYr C APYrOM TeHOEHUUN B CO3HAHWW OTAESIbHO B3ATOro MHAMBUAA, B
MEXMUYHOCTHbLIX B3aVMOOENCTBUAX UMM MEXITMYHOCTHBIX OTHOLIEHUAX WHAMBUAOB WUIN
rpynn  niogen, CBA3aHHOE C  OCTpbIMW  OoTpuuaTeNbHbIMA  3MOLMOHAIbHBIMU
nepexmnBaHnsaMu, - 370 ............. (BNULWMTE OAMH NpaBUSbHBIN TEPMUH)

3A0AHUNE 11. CornacHo Teopuu TanmM-mMeHemXMmeHTa, 6ecnonesHble 3aHATUSA, KOTOopble
OTBNEKaT PYKOBOAUTENS OT BaXKHbIX Aen («NoXupaTeny BPEMEHNY), TakKe Ha3blBaKOTCS
.................... (BNMUWNTE npaBWIbHOE CIIOBO [PEYECKOro MPOMCXOXOEHUS B
TBOPUTENBHOM Nagexe U BO MHOXXECTBEHHOM yuche, 6e3 KaBblvek)

3A0AHUNE 12. B meHegKMeHTe TBOpYECKOE, BONEBOE AENCTBUE CyObekTa ynpaBrieHus
Ha OCHOBE 3HaHMW  3aKOHOB  (PYHKUMOHMPOBAHUS  yNpaBfiseMonM  couuMarnbHO-
9KOHOMWYECKOM CUCTEMBbI N CNOCOBOB ee AeATENbHOCTM NO paspeLLeHnto NpobremMbl unm
N3MEHEHUIO CYLLECTBYHOLLEN CUTYALMN — 3TO ..evvenvnenanenenananens (BMMWKUTE NpaBUNbHbIN
ynpaBreHYecknin TepMUH U3 ABYX CNOB, B €AMHCTBEHHOM YuUChe)

3A0AHUE 13. TlonHOMOYMst nNpPenoCTaBNSATCH  .................. , a He nuuy, ee
3aHMMaloWeMy B OaHHbIA MOMEHT (BNULWIMTE OOHO MpaBUSIbHOE CfIOBO B AaTeslbHOM
nagexe)

3AOAHWE 14. MNpouecc pa3paboTkm NpUHATUS U peanu3aumm CTpaTermyeckmx peLueHuni,
LEeHTpanbHbiM 3BEHOM KOTOPOro SBNAETCA CTpaTernyecknin BbIOOP, OCHOBAHHbLIA Ha



conocTaBneHnn cobCTBEHHOro NoTeHunana npeanpunaTna ¢ BO3MOXHOCTAMU N Yrpo3aMun
BHELLHEN cpeabl — 3To....

3AOAHWE 15. CtpaTtermum obpaTHOM BEpPTMKaNbHOW UHTErpaummn, a Takke Bnepes nayLiemn
BepTUKAIIbHON WHTerpaumMm — npuMepbl 3TaNOHHOM CTPATEMMU ..........ccevvennnne... pocTa
(BCTaBbTE HYXXHOE npunaraTensHoe)

TpeboeaHus K ebInosiHeHUro 3adaHuli (Unu wWkanbl U KpUMepuu ouyeHueaHusl)

KpI/ITepI/IM OLIEHKWN KayYecTBa BbINOSIHEHWUS 3adaHnI

Kputepunmn oueHnBaHna KoOMNeTEHLWI LLikana oueHokK
Obyvatowminca npaBunbHO oTBeTUN Ha 85% TecToBbIX OTnunyHo
BOMpPOCOB 1 6onee
O6yvarownncsa npasnnbHo otTeeTun Ha 70-84% Bonpocos XopoLio
O6yvarowwnncsa npasnnbHo oTeeTun Ha 55-69% Bonpocos Ya0oBNeTBOpUTENBHO
O6yvatowuncs npasunbHO oTBeTUN Ha 54% BonNpocoB TecTa HeypnoBneTBopuTEnbHO
N MeHee

TecToBble 3agaHVUsl pPEKOMEHOYHTCH K UCMOMb30BaHMIO MpU  NpoBeAeHMU
ANarHOCTMYECKUX paboT C LeNblo OLEHKM OCTaTOYHbIX 3HAHMI NO pe3yrbTaTaM OCBOEHUS
AaHHOW OUCLUMNITUHBI.

20.2 NMpomexyTo4yHaa aTrecTauus
JKk3ameH

OnuncaHue TeXHONorMmM NpoBeAEHUS.

Ok3ameH npoBoautca B dopme cobecegoBaHusa. Jk3ameH npegnonaraet
noaroToBky oOOy4valoWMMCA MUCbMEHHbIX OTBETOB Ha Bonpocbl Ouneta (KuMa) c
nocnenyoLwmm nx ob6CyxaeHnem.

KOHTpONbHO-M3MepUuTEnbHblE MaTepuanbl L9 3K3aMeHa BKoYalT B cebs
TeopeTU4eckne BOMPOCHI, MO3BOSIAKOLME OLUEHUTb YPOBEHb MOSTYYEHHbIX 3HaAHUNA, W
AOMNOJSTHUTENbHbBIA YCTHBIA NPaKTUYECKUA BOMPOC MO GMneTy Ans KOHTPONSA MONyYEeHHbIX
NPaKTUYECKNX HaBbIKOB, NMO3BONSIOWMIA OLEHUTL CTENEHb COOPMUPOBAHHOCTU YMEHUI U
HaBbIKOB.

lMepeyeHb 80NPOCOE K 3K3aMeHy

1. MoHsATMEe, HeobXOoOUMOCTb M CyWHOCTb MeHemkmeHTa. [ByeavHas npupoaa
yrnpaBneHuns

2. Cneuundmka YenoBeYeCcKkMx pecypcoB kKak obbekTa ynpaeneHus

3. BasoBble yHKUMM ynpaBneHusa (KpaTkas XapakTepucTuka), WX eOuVHCTBO W
B3aUMOCBA3b

4. Mwuccus, uenu n ctpaterysi B ynpasneHum

5. OBonouMst MEHe>KMeHTa (OCHOBHbIE BEXW 1 hurypbl)

6. MeToabl, MEXaHN3M U CTUMb ynpaBneHus. KOHTPomb B MEHEKMEHTE

7. HaBblkv MeHekepa 1 X NPUMEHEHNE HA NPAKTUKE

8. TunonorMa opraHn3aumii U OpraHn3aLMOHHbIE CTPYKTYPbl ynpaBrneHus (OCHOBHbIE

BMAbI M UX XapaKTepUCTMKN)
9. MpuMep CTPYKTYpbl yNpaBrieHns COBPEMEHHbIM NpeanpuaTemM
10. CoumnanbHas OTBETCTBEHHOCTb 1 3TUKA COBPEMEHHOIO MEHEKMEHTA
11. Mo66uHr Ha paboTe n cnocobbl 60pbObI C HAM
12. MapTnucnnaTvBHBIN MEHEDKMEHT U AenernpoBaHne nosiHOMOYMIN pykoBoaMTENEM
13. YnpasneHue koHGNMKTamMm B COBPEMEHHOI OpraHn3aumm
14. MoTtnBaumsa paboTHMKOB (KOHLEeNTyanbHble OCHOBbI, Knaccudgukaunsa 6a3oBbiX TEOPU)
15. OcHOBHble coaepKaTernbHble TEOPUM MOTMBALMM U UX XapaKTepucTmka
16.ba3oBble npoueccyanbHble TEOPUM MOTUBALNK U UX XapaKTepUCTUKa



17. OpranusaumonHas kynetypa (OK): noHaTne n cywHoctb. OcHoBbl ynpasneHus OK.

18. TMoHATHEe M cywHoCTb ynpaBneHyeckux pewennn (YP). AnroputMm npuHatnsa YP.
KpaTkasa xapakrepucTtuka aTanos

19. OCHOBHbIE METOAbI MPUHATUA PELLEHUI B MEHEXKMEHTE, UX KpaTKasa Xxapakrepuctumka

20. 'pynnoBas guHamMuka U KoMaHabl B ynpaBneHum

21. CrpaTermyecknin MeHemKMeHT: obulas xapakTepucrtuka. CBOT-aHanm3 wn ero
npUMEHeHWe B MpakTuke ynpasneHus. «[hkasoBas MMMNPOBM3aLMS» COBPEMEHHBIX CTpaTernin B
YCroBUsIX HEONPeAeNneHHOCTM M Xaoca

22. O PeKTMBHOCTb MeHeKMeEHTa (6a30Bble NOAXOAbl U UX XapaKTEPUCTUKM)

23. TalM-MeHeXMeHT COBpeMeHHOro pykosoamtens. Martpuua 3nseHxayapa n ee
NPUMEHEHWE Ha NpaKkTUKe.

24. TNpuHumn MNapeTo 1 ero NpMMeHeHNe B COBPEMEHHOM YNpaBreHum

25. Bnactb 1 BnvsiHME pykoBoauTenst B opraHusauun. OCHOBHblE WCTOYHWKM Briactu
MeHeKepa

26. JlngepcTBO B CUCTEME COBPEMEHHOIO MEHEMXKMEHTA. YNpaBrneHYeckme KoMneTeHLmMmn

27. YnpaBneHue ctpeccamm. AMOLMOHANbHLIN LLAHTaX U ero HenTpanuaauus

28. YnpasneH4eckne KoMmmyHunkaumm. CoBpeMeHHbIN odhnc pyKoBOAUTENS.

[ns oueHuBaHUA pe3ynbTaToB 0OYy4YEHUA Ha 3K3aMeHe ucnosnbadyeTtcs 4-6annbHaga
LKana: «0TNUYHO», «XOPOLLO», KyAOBNETBOPUTENIbHO», «HEYAOBNETBOPUTESTBHOY.
CoomHoweHue nokazamerneu, Kpumepues U WKalbl O4UeHU8aHUs pe3ybmamos
0by4yeHus.
[na oueHuMBaHWs pes3ynbTaTtoB OOy4YeHUS Ha 9K3aMeHe MWCNonb3ylTca cregylowme
rnokasamersu:

1) 3HaHue y4ebHOro maTepvana u BrnageHuWe MOHATUAHLIM annapaToMm: ynpasreHue,
MEHeKMEHT, napagurma MeHeKMeHTa, NraHupoBaHWe, MOTUBaUMA Tpyda, ynpasreH4yeckue
peLlueHnsa n ap.;

2) ymeHve cBA3blBaTb pa3BUTUE TEOpUM MEHEKMEHTa C UCTOPUYECKMMWU COBbITUAMU B
obLiecTBe, C pa3BMTMEM ApPYrMX Hayk, obobLiaTe AaHHYO MH@OpMauuio U NpeacTaBnsaTb ee B
dhopme goknaaa/BbICTyNNEHNs;

3) yMeHvne nnncTpupoBaTb OTBET NpuMepamun, paktaMmn, AaHHbIMU HAay4YHbIX UCCNeaoBaHuN;

4) ymMeTb WCMONb30BaTb MOMYyYEHHblE 3HaHUA AONS UCCNedOoBaHWA, aHanu3a W OLEHKU
ynpasrieH4yecknx npobnem B pasnuyHbix cdepax AesaTenbHOCTU U BblpaboTkM pekoMeHaaumn no
NX YCTPaHEeHIo;

5) BnageHve HaBblkamu pa3paboTkM U NpoBeAeHUs OpraHM3aunOHHO-YNpPaBNeHYeCKnX
MepPOoNPUATUIA B NPaKTUYECKON OEATENBbHOCTH

Kputepunn oueHnBaHnA KOMNeTeHUnn LLikana oyeHok

MonHoe COOTBETCTBME oTBeTa obyuatowerocs BCEM OTtnunyHo
NnepeyvncrneHHelM  kputepusiMm.  [pOAEMOHCTPMPOBAHO  3HaHWe
MOHATMMAHOrO annapaTta, NPOAEMOHCTPMPOBAHO BCECTOPOHHEE,
cUcTeMaTMyeckoe W JOCTaTOYMHO  rnybokoe 3HaHne  ydebHo-
NPOrpaMMHOro maTtepuana, CrnocoOHOCTb WNNKCTPUPOBaTb OTBET
npymMepamu, aktamun, ymeHue MpUMEHATb TEOPETUYECKNE 3HAHUS
AN pelieHnst NPpakTMYeCcknX 3adad B 061acTm MeHeXMeHTa

Mpwn oTBeTe Ha KOHTPOJSIbHO-U3MEPUTENBbHbIN MaTepuan XopoLuo
obyvarowmica  obHapyxumBaeT 3HaHuMe  Yy4ebHO-MpOorpaMMHOro
MaTepuana, ycnewHo BbINOMHAET NPeayCMOTPEHHbIE NPOorpammMon
3agaHua. Ho HepoctaTtoyHO NPOAEMOHCTPUMPOBAHO BrageHve
NMOHATUNHBIM annapaToM, obHapyxuBatoTcs npobenbl Npyu oTBETE Ha
AOMNOMHUTENbHbIE BOMPOCHI, AOMyCKaeT OWWbKM npu  peLlleHnn
npakTM4ecknx 3agad

OTBET Ha KOHTPONbHO-U3MePUTENbHBIN MaTepuan He COOTBETCTBYET |  YAO0BMNEeTBOPUTENbHO
no6bIM Tpem M3 NepeyvncrneHHblX nokasatenei, obyyarolwmincs gaet
HenorsiHble OTBETbl Ha AOMOSNHUTENbHbLIE BOMPOCHI. [JeMOoHCTpupyeT
YaCTUYHble  3HaHUS  MOHATUAHOrO  annaparta, He  ymeeT
aHanu3vMpoBaTb MpakTUYeCcKMe CcuUTyauuu WM MMeeT He MOoJIHoe




npeancrtaBneHne O Teopun yrnpasrieHUA, OO0NyCKaeT CyweCTBEHHbIe
OLLNOKK npn OoTBETE.

OTBET Ha KOHTPOSbHO-U3MEePUTENbHbIN MaTepuan He COOTBETCTBYET | HeyaoBneTBOpUTENBHO
HUKaKUM M3  NepeyYncrieHHblXx  nokasatenen.  Ob6y4varowmncs
OEMOHCTPUPYET OTPbIBOYHbIE, dparMeHTapHble 3HaHUSA, OonyckaeT
rpybble owmnbkn, He cnocobeH NPoBOANTL aHann3 cuTyauun B ccpepe
ynpaBneHns.

Mpn onpegeneHnn UTOroBOM OLIEHKWN 3a 9K3aMeH YYUTbIBATCH pes3yribTaTbl ABYX
TeKyLNX aTTecTayum B cepeamHe cemecTtpa (npaktudeckue 3agaHusa n pedepatbl) U B ero
KOHUe (TectupoBaHue). KpuTepum oueHKn pedepatoB, MpPaKTUYECKUX 3afjaHun W
TeCTUPOBaHUS NpuBeLEHbI BbILLE.

Wmozosasi oueHka 3a 9K3aMeH onpefenseTcsa Kak cpefHas apudmeTndeckas
OLEHOK 3a pesynbTaTbl cobecefoBaHWA MO Borpocam OuneTta, a Takke BbINONHEHUS
npakTu4ecknx paboT B xoae ceMmecTpa (nepsas Tekylasi atTectaums) n 3aknoYnTeSNIbHOro
TeCTUPOBaHUS B paMKax BTOPOWN TeKyLlen aTTectaymn.
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